ID Task Task Name Duration Start Finish Predecessors Resource Names 19,'17 Mar 26, '17 Apr2,'17 Apr9, 17
&  Mode MITIW| T FIsIs M| T|w|[T|F|s|simM|[TIw|[T|F|[s|s|M|[T|w|T]|F
1 i %?; Aerovox 369 days Wed 3/22/17 Wed 8/29/18 Mike Morris e e
2 W o Determine Existing Conditions 15 days Mon 4/10/17  Fri4/28/17 S s S
5 To Identify Data Gaps 8 days Wed 3/22/17  Fri3/31/17 e
9 Wb i w Verify Remedial Approach and Design Criteria 15 days Mon 6/12/17  Fri6/30/17 Beth Anderson,Mike
10 = Identify DQO's 15days  Mon6/12/17  Fri6/30/17
11 Wf; Draft Performance Criteria 15 days Mon 6/12/17 Fri 6/30/17
12 |§ + Prepare Groundwater Model 60 days Mon 6/26/17 Tue 9/19/17 Mike Morris
13 i %f"f Prepare Data Gap Sampling Plan 40 days Mon 6/12/17 Mon 8/7/17 9SS Mike Morris
14 e i wffﬁ Battelle - prep passive sampler FSP 7 days Wed 6/14/17  Thu 6/22/17 Battelle
15 % USACE and EPA review of Battelle plan 5 days Fri6e/23/17 Thu 6/29/17 14
16 |=d 1 = Battelle - RTC and Draft Final FSP 4 days Fri6/30/17 Thu7/6/17 15 Battelle
17 i Battelle - Submit Draft Hydrodynamic FSP 15 days Mon 6/12/17 Fri 6/30/17 Battelle
18 USACE - Review Draft Hydrodynamic FSP 5 days Mon 7/3/17 Mon 7/10/17 17
19 Battelle - RTC and Draft Final Hydrodynamic FSP 3 days Tue 7/11/17 Thu 7/13/17 18 Battelle
20 i JE Prepare Data Gap Sampling Plan 20 days Mon 6/12/17 Mon 7/10/17 Mike Morris
21 USACE Prepare Gas Ebolution FSP Section 20 days Mon 6/12/17 Mon 7/10/17 20SS USACE
22 USACE Review of Draft Sampling Plan 10 days Tue 7/11/17 Mon 7/24/17 20
23 Prepare RTC 10 days Tue 7/25/17 Mon 8/7/17 22
Naval Architect review and approval of Drill Rig platform 20 days Wed 7/5/17 Tue 8/1/17 Beth Anderson
Perform Data Gap Sample Collection and Lab Analysis 64 days Fri7/7/17 Thu 10/5/17 Mike Morris
Battelle - deployment of passive samplers 2 days Friz/7/17 Mon 7/10/17 16 Battelle
Battelle - recovery of passive samplers 1day Frig/11/17 Fri8/11/17  26FS+21 days Battelle
Battelle - Deployment of Wave Gage 1day Tue 7/18/17 Tue 7/18/17 19FS+2 days  Battelle
Battelle - Spring Tide Survey 1day Mon 7/24/17 Mon 7/24/17 28FS+3 days  Battelle
Battelle - Neap Tide Survey 1day Tue 8/1/17 Tue 8/1/17  29FS+5 days  Battelle
Battelle - Recover Wave Gage 1 day Wed 8/16/17  Wed 8/16/17 30FS+10 days Battelle
JE Data Gap Sample Collection 10 days Wed 8/9/17 Tue 8/22/17  23,24FS+5 days
USACE - Gas Ebolution sample collection 10 days Wed 8/23/17 Wed 9/6/17 32 USACE
Battelle - analysis of passive samplers 22 days Mon 8/14/17  Wed 9/13/17 27 Battelle
Battelle - Submittal of Hydrodynamic Data 15 days Thu 8/17/17 Thu9/7/17 31 Battelle
USACE - analysis of gas samples 21 days Thu 9/7/17 Thu 10/5/17 33 USACE
IA Analysis 5 days Thu 8/10/17 Wed 8/16/17 23FS+2 days
Congener Analysis 15 days Thu 8/17/17 Thu 9/7/17 37
Data Validation 10 days Fri9/8/17 Thu 9/21/17 38
Sample reporting 5 days Fri9/22/17 Thu 9/28/17 39
Update Groundwater Model 15 days Fri9/29/17 Thu 10/19/17 40,12 Mike Morris
Draft Work Plan (65% Design) 53 days Fri9/29/17 Thu 12/14/17 40 Beth Anderson
Prepare Draft Work Plan - 65% Design 28 days Fri9/29/17 Tue 11/7/17 40
USACE review of Draft Work Plan 15 days Wed 11/8/17  Thu 11/30/17 43
Prepare RTC 10 days Fri12/1/17 Thu 12/14/17 44
; Prepare Draft Final Work Plan (90% Design) 20 days Tue 12/19/17 Wed 1/17/18 Beth Anderson
Prepare Draft Final Work Plan 12 days Tue 12/19/17  Fri 1/5/18 45
USACE Final Work Plan Review 5 days Mon 1/8/18 Fri 1/12/18 47
RTC and Final Work Plan 3 days Mon 1/15/18  Wed 1/17/18 48
50 =t _ USACE Contracting 94days  Thu1/18/18  Wed 5/30/18 49 USACE
51 =, Execute Remedial Option 65 days Thubs/31/18 Wed 8/29/18 50
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Task Name Duration Start Finish Predecessors Resource Names Apr 16,17 Apr23,'17 Apr 30, '17 May 7, '17
Fls|sIM|ITIW|T|F|S|SIMITIW|T|F|S|S M|TIW|T|F[S|S|MI|T
Aerovox 369 days Wed 3/22/17 Wed 8/29/18 Mike Morris
Determine Existing Conditions 15 days Mon 4/10/17  Fria/28/17 eSSy
Identify Data Gaps 8 days Wed 3/22/17  Fri3/31/17
Verify Remedial Approach and Design Criteria 15 days Mon 6/12/17  Fri6/30/17 Beth Anderson,Mike
Identify DQO's 15 days Mon 6/12/17 Fri6/30/17
Draft Performance Criteria 15 days Mon 6/12/17 Fri 6/30/17
Prepare Groundwater Model 60 days Mon 6/26/17 Tue9/19/17 Mike Morris
Prepare Data Gap Sampling Plan 40 days Mon 6/12/17 Mon 8/7/17 9SS Mike Morris
Battelle - prep passive sampler FSP 7 days Wed 6/14/17 Thu 6/22/17 Battelle
USACE and EPA review of Battelle plan 5 days Fri6/23/17 Thu 6/29/17 14
Battelle - RTC and Draft Final FSP 4 days Fri6/30/17 Thu7/6/17 15 Battelle
Battelle - Submit Draft Hydrodynamic FSP 15 days Mon 6/12/17  Fri6/30/17 Battelle
USACE - Review Draft Hydrodynamic FSP 5 days Mon 7/3/17 Mon 7/10/17 17
Battelle - RTC and Draft Final Hydrodynamic FSP 3 days Tue 7/11/17 Thu7/13/17 18 Battelle
JE Prepare Data Gap Sampling Plan 20 days Mon 6/12/17  Mon 7/10/17 Mike Morris
USACE Prepare Gas Ebolution FSP Section 20 days Mon 6/12/17  Mon 7/10/17 20SS USACE
USACE Review of Draft Sampling Plan 10 days Tue 7/11/17 Mon 7/24/17 20
Prepare RTC 10 days Tue 7/25/17 Mon 8/7/17 22
Naval Architect review and approval of Drill Rig platform 20 days Wed 7/5/17 Tue 8/1/17 Beth Anderson
Perform Data Gap Sample Collection and Lab Analysis 64 days Fri7/7/17 Thu 10/5/17 Mike Morris
Battelle - deployment of passive samplers 2 days Friz/7/17 Mon 7/10/17 16 Battelle
Battelle - recovery of passive samplers 1 day Fri8/11/17 Fri8/11/17  26FS+21 days Battelle
Battelle - Deployment of Wave Gage 1 day Tue 7/18/17 Tue 7/18/17 19FS+2 days  Battelle
Battelle - Spring Tide Survey 1day Mon 7/24/17 Mon 7/24/17 28FS+3 days  Battelle
Battelle - Neap Tide Survey 1 day Tue 8/1/17 Tue 8/1/17  29FS+5days  Battelle
Battelle - Recover Wave Gage 1day Wed 8/16/17  Wed 8/16/17 30FS+10 days Battelle
JE Data Gap Sample Collection 10 days Wed 8/9/17 Tue 8/22/17  23,24FS+5 days
USACE - Gas Ebolution sample collection 10 days Wed 8/23/17 Wed 9/6/17 32 USACE
Battelle - analysis of passive samplers 22 days Mon 8/14/17 Wed 9/13/17 27 Battelle
Battelle - Submittal of Hydrodynamic Data 15 days Thu 8/17/17 Thu9/7/17 31 Battelle
USACE - analysis of gas samples 21 days Thu 9/7/17 Thu 10/5/17 33 USACE
IA Analysis 5 days Thu 8/10/17 Wed 8/16/17 23FS+2 days
Congener Analysis 15 days Thu 8/17/17 Thu9/7/17 37
Data Validation 10 days Fri9/8/17 Thu 9/21/17 38
Sample reporting 5 days Frio/f22/17 Thu 9/28/17 39
Update Groundwater Model 15 days Fri9/29/17 Thu 10/19/17 40,12 Mike Morris
Draft Work Plan (65% Design) 53 days Fri9/29/17 Thu 12/14/17 40 Beth Anderson
Prepare Draft Work Plan - 65% Design 28 days Fri9/29/17 Tue 11/7/17 40
USACE review of Draft Work Plan 15 days Wed 11/8/17  Thu 11/30/17 43
Prepare RTC 10 days Fri12/1/17 Thu 12/14/17 44
Prepare Draft Final Work Plan (90% Design) 20 days Tue 12/19/17 Wed 1/17/18 Beth Anderson
Prepare Draft Final Work Plan 12 days Tue 12/19/17  Fri 1/5/18 45
USACE Final Work Plan Review 5 days Mon 1/8/18 Fri1/12/18 47
RTC and Final Work Plan 3 days Mon 1/15/18 Wed 1/17/18 48
 USACE Contracting . 94days  Thu1/18/18  Wed5/30/18 49 USACE
Execute Remedial Option 65days  Thu5/31/18  Wed 8/29/18 50
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Task Name Duration Start Finish Predecessors Resource Names May 14, '17 May 21,17 May 28, '17
TIW T F|S|sIMITIW[T|F|S|S M|T{W[T|F|[S|[s|MIT|w|[T|F]|Ss
Aerovox 369 days Wed 3/22/17 Wed 8/29/18 Mike Morris
Determine Existing Conditions 15 days Mon 4/10/17  Fria/28/17
Identify Data Gaps 8 days Wed 3/22/17  Fri3/31/17
Verify Remedial Approach and Design Criteria 15 days Mon 6/12/17  Fri6/30/17 Beth Anderson,Mike
Identify DQO's 15 days Mon 6/12/17 Fri6/30/17
Draft Performance Criteria 15 days Mon 6/12/17 Fri 6/30/17
Prepare Groundwater Model 60 days Mon 6/26/17 Tue9/19/17 Mike Morris
Prepare Data Gap Sampling Plan 40 days Mon 6/12/17 Mon 8/7/17 9SS Mike Morris
Battelle - prep passive sampler FSP 7 days Wed 6/14/17 Thu 6/22/17 Battelle
USACE and EPA review of Battelle plan 5 days Fri6/23/17 Thu 6/29/17 14
Battelle - RTC and Draft Final FSP 4 days Fri6/30/17 Thu7/6/17 15 Battelle
Battelle - Submit Draft Hydrodynamic FSP 15 days Mon 6/12/17  Fri6/30/17 Battelle
USACE - Review Draft Hydrodynamic FSP 5 days Mon 7/3/17 Mon 7/10/17 17
Battelle - RTC and Draft Final Hydrodynamic FSP 3 days Tue 7/11/17 Thu7/13/17 18 Battelle
JE Prepare Data Gap Sampling Plan 20 days Mon 6/12/17  Mon 7/10/17 Mike Morris
USACE Prepare Gas Ebolution FSP Section 20 days Mon 6/12/17  Mon 7/10/17 20SS USACE
USACE Review of Draft Sampling Plan 10 days Tue 7/11/17 Mon 7/24/17 20
Prepare RTC 10 days Tue 7/25/17 Mon 8/7/17 22
Naval Architect review and approval of Drill Rig platform 20 days Wed 7/5/17 Tue 8/1/17 Beth Anderson
Perform Data Gap Sample Collection and Lab Analysis 64 days Fri7/7/17 Thu 10/5/17 Mike Morris
Battelle - deployment of passive samplers 2 days Friz/7/17 Mon 7/10/17 16 Battelle
Battelle - recovery of passive samplers 1 day Fri8/11/17 Fri8/11/17  26FS+21 days Battelle
Battelle - Deployment of Wave Gage 1 day Tue 7/18/17 Tue 7/18/17 19FS+2 days  Battelle
Battelle - Spring Tide Survey 1day Mon 7/24/17 Mon 7/24/17 28FS+3 days  Battelle
Battelle - Neap Tide Survey 1 day Tue 8/1/17 Tue 8/1/17  29FS+5days  Battelle
Battelle - Recover Wave Gage 1day Wed 8/16/17  Wed 8/16/17 30FS+10 days Battelle
JE Data Gap Sample Collection 10 days Wed 8/9/17 Tue 8/22/17  23,24FS+5 days
USACE - Gas Ebolution sample collection 10 days Wed 8/23/17 Wed 9/6/17 32 USACE
Battelle - analysis of passive samplers 22 days Mon 8/14/17 Wed 9/13/17 27 Battelle
Battelle - Submittal of Hydrodynamic Data 15 days Thu 8/17/17 Thu9/7/17 31 Battelle
USACE - analysis of gas samples 21 days Thu 9/7/17 Thu 10/5/17 33 USACE
IA Analysis 5 days Thu 8/10/17 Wed 8/16/17 23FS+2 days
Congener Analysis 15 days Thu 8/17/17 Thu9/7/17 37
Data Validation 10 days Fri9/8/17 Thu 9/21/17 38
Sample reporting 5 days Frio/f22/17 Thu 9/28/17 39
Update Groundwater Model 15 days Fri9/29/17 Thu 10/19/17 40,12 Mike Morris
Draft Work Plan (65% Design) 53 days Fri9/29/17 Thu 12/14/17 40 Beth Anderson
Prepare Draft Work Plan - 65% Design 28 days Fri9/29/17 Tue 11/7/17 40
USACE review of Draft Work Plan 15 days Wed 11/8/17  Thu 11/30/17 43
Prepare RTC 10 days Fri12/1/17 Thu 12/14/17 44
Prepare Draft Final Work Plan (90% Design) 20 days Tue 12/19/17 Wed 1/17/18 Beth Anderson
Prepare Draft Final Work Plan 12 days Tue 12/19/17  Fri 1/5/18 45
USACE Final Work Plan Review 5 days Mon 1/8/18 Fri1/12/18 47
RTC and Final Work Plan 3 days Mon 1/15/18 Wed 1/17/18 48
 USACE Contracting . 94days  Thu1/18/18  Wed5/30/18 49 USACE
Execute Remedial Option 65days  Thu5/31/18  Wed 8/29/18 50
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Task Name Duration Start Finish Predecessors Resource Names jun4g, 17 jun 11 17 jun 18, '17 Jun 25,17
S S MITIW. T F 1S S MITIW T F S| S MIT I W' T F S S M1 T I W
Aerovox 369 days Wed 3/22/17 Wed 8/29/18 Mike Morris
Determine Existing Conditions 15 days Mon 4/10/17  Fri4/28/17 f
Identify Data Gaps 8 days Wed 3/22/17  Fri3/31/17 |
Verify Remedial Approach and Design Criteria 15 days Mon 6/12/17  Fri6/30/17 Beth Anderson,Mike e e e
Identify DQO's 15 days Mon 6/12/17 Fri6/30/17
Draft Performance Criteria 15 days Mon 6/12/17 Fri 6/30/17
Prepare Groundwater Model 60 days Mon 6/26/17 Tue9/19/17 Mike Morris
Prepare Data Gap Sampling Plan 40 days Mon 6/12/17 Mon 8/7/17 9SS Mike Morris LA
Battelle - prep passive sampler FSP 7 days Wed 6/14/17  Thu 6/22/17 Battelle ;
USACE and EPA review of Battelle plan 5 days Fri6/23/17 Thu 6/29/17 14
Battelle - RTC and Draft Final FSP 4 days Fri6/30/17 Thu7/6/17 15 Battelle
Battelle - Submit Draft Hydrodynamic FSP 15 days Mon 6/12/17  Fri 6/30/17 Battelle T T Y
USACE - Review Draft Hydrodynamic FSP 5 days Mon 7/3/17 Mon 7/10/17 17
Battelle - RTC and Draft Final Hydrodynamic FSP 3 days Tue 7/11/17 Thu 7/13/17 18 Battelle
JE Prepare Data Gap Sampling Plan 20 days Mon 6/12/17  Mon 7/10/17 Mike Morris
USACE Prepare Gas Ebolution FSP Section 20 days Mon 6/12/17  Mon 7/10/17 20SS USACE
USACE Review of Draft Sampling Plan 10 days Tue 7/11/17 Mon 7/24/17 20
Prepare RTC 10 days Tue 7/25/17 Mon 8/7/17 22
Naval Architect review and approval of Drill Rig platform 20 days Wed 7/5/17 Tue 8/1/17 Beth Anderson
Perform Data Gap Sample Collection and Lab Analysis 64 days Fri7/7/17 Thu 10/5/17 Mike Morris
Battelle - deployment of passive samplers 2 days Fri7z/7/17 Mon 7/10/17 16 Battelle
Battelle - recovery of passive samplers 1day Frig/11/17 Fri8/11/17  26FS+21days Battelle
Battelle - Deployment of Wave Gage 1day Tue 7/18/17 Tue 7/18/17 19FS+2 days  Battelle
Battelle - Spring Tide Survey 1day Mon 7/24/17 Mon 7/24/17 28FS+3 days  Battelle
Battelle - Neap Tide Survey 1day Tue 8/1/17 Tue 8/1/17 29FS+5 days Battelle
Battelle - Recover Wave Gage 1 day Wed 8/16/17  Wed 8/16/17 30FS+10 days Battelle
JE Data Gap Sample Collection 10 days Wed 8/9/17 Tue 8/22/17 23,24FS+5 days
USACE - Gas Ebolution sample collection 10 days Wed 8/23/17  Wed 9/6/17 32 USACE
Battelle - analysis of passive samplers 22 days Mon 8/14/17  Wed 9/13/17 27 Battelle
Battelle - Submittal of Hydrodynamic Data 15 days Thu 8/17/17 Thu9/7/17 31 Battelle
USACE - analysis of gas samples 21 days Thu 9/7/17 Thu 10/5/17 33 USACE
IA Analysis 5 days Thu 8/10/17 Wed 8/16/17 23FS+2 days
Congener Analysis 15 days Thu 8/17/17 Thu 9/7/17 37
Data Validation 10 days Fri9/8/17 Thu 9/21/17 38
Sample reporting 5 days Frio/22/17 Thu 9/28/17 39
Update Groundwater Model 15 days Fri 9/29/17 Thu 10/19/17 40,12 Mike Morris
Draft Work Plan (65% Design) 53 days Fri 9/29/17 Thu 12/14/17 40 Beth Anderson
Prepare Draft Work Plan - 65% Design 28 days Fri9/29/17 Tue 11/7/17 40
USACE review of Draft Work Plan 15 days Wed 11/8/17  Thu 11/30/17 43
Prepare RTC 10 days Frii2/1/17 Thu 12/14/17 44
Prepare Draft Final Work Plan (90% Design) 20 days Tue 12/19/17 Wed 1/17/18 Beth Anderson
Prepare Draft Final Work Plan 12 days Tue 12/19/17  Fri 1/5/18 45
USACE Final Work Plan Review 5 days Mon 1/8/18 Fri1/12/18 47
RTC and Final Work Plan 3 days Mon 1/15/18 Wed 1/17/18 48
ACEContractm k T ————— i Thu 1/18/18 ’ Wed5/30/1849 USACE
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Task Name Duration Start Finish Predecessors Resource Names jul 2,17 jul9,'17 Jul 16, '17 Jul
WIiT F S S MITIW. T F S S MITIWIT F S S MITIW I T F 1S S|
Aerovox 369 days Wed 3/22/17 Wed 8/29/18 Mike Morris
Determine Existing Conditions 15 days Mon 4/10/17  Fri4/28/17
Identify Data Gaps 8 days Wed 3/22/17  Fri3/31/17
Verify Remedial Approach and Design Criteria 15 days Mon 6/12/17  Fri6/30/17 Beth Anderson,Mike ===y
Identify DQO's 15 days Mon 6/12/17 Fri6/30/17
Draft Performance Criteria 15 days Mon 6/12/17 Fri 6/30/17
Prepare Groundwater Model 60 days Mon 6/26/17  Tue 9/19/17 Mike Morris
Prepare Data Gap Sampling Plan 40 days Mon 6/12/17 Mon 8/7/17 9SS Mike Morris samsSSSES e e e e S e
Battelle - prep passive sampler FSP 7 days Wed 6/14/17  Thu 6/22/17 Battelle
USACE and EPA review of Battelle plan 5 days Fri6/23/17 Thu 6/29/17 14
Battelle - RTC and Draft Final FSP 4 days Fri6/30/17 Thu7/6/17 15 Battelle
Battelle - Submit Draft Hydrodynamic FSP 15 days Mon 6/12/17  Fri6/30/17 Battelle
USACE - Review Draft Hydrodynamic FSP 5 days Mon 7/3/17 Mon 7/10/17 17
Battelle - RTC and Draft Final Hydrodynamic FSP 3 days Tue 7/11/17 Thu 7/13/17 18 Battelle
JE Prepare Data Gap Sampling Plan 20 days Mon 6/12/17 Mon 7/10/17 Mike Morris
USACE Prepare Gas Ebolution FSP Section 20 days Mon 6/12/17  Mon 7/10/17 20SS USACE
USACE Review of Draft Sampling Plan 10 days Tue 7/11/17 Mon 7/24/17 20
Prepare RTC 10 days Tue 7/25/17 Mon 8/7/17 22
Naval Architect review and approval of Drill Rig platform 20 days Wed 7/5/17 Tue 8/1/17 Beth Anderson
Perform Data Gap Sample Collection and Lab Analysis 64 days Fri7/7/17 Thu 10/5/17 Mike Morris
Battelle - deployment of passive samplers 2 days Fri7z/7/17 Mon 7/10/17 16 Battelle
Battelle - recovery of passive samplers 1 day Fri8/11/17 Fri8/11/17  26FS+21 days Battelle
Battelle - Deployment of Wave Gage 1 day Tue 7/18/17 Tue 7/18/17 19FS+2 days  Battelle T-Battelle
Battelle - Spring Tide Survey 1 day Mon 7/24/17 Mon 7/24/17 28FS+3 days  Battelle
Battelle - Neap Tide Survey 1 day Tue 8/1/17 Tue 8/1/17  29FS+5days  Battelle
Battelle - Recover Wave Gage 1 day Wed 8/16/17  Wed 8/16/17 30FS+10 days Battelle
JE Data Gap Sample Collection 10 days Wed 8/9/17 Tue 8/22/17  23,24FS+5 days
USACE - Gas Ebolution sample collection 10 days Wed 8/23/17 Wed 9/6/17 32 USACE
Battelle - analysis of passive samplers 22 days Mon 8/14/17  Wed 9/13/17 27 Battelle
Battelle - Submittal of Hydrodynamic Data 15 days Thu 8/17/17 Thu9/7/17 31 Battelle
USACE - analysis of gas samples 21 days Thu 9/7/17 Thu 10/5/17 33 USACE
IA Analysis 5 days Thu 8/10/17 Wed 8/16/17 23FS+2 days
Congener Analysis 15 days Thu 8/17/17 Thu9/7/17 37
Data Validation 10 days Fri9/g8/17 Thu 9/21/17 38
Sample reporting 5 days Frig/22/17 Thu 9/28/17 39
Update Groundwater Model 15 days Fri 9/29/17 Thu 10/19/17 40,12 Mike Morris
Draft Work Plan (65% Design) 53 days Fri 9/29/17 Thu 12/14/17 40 Beth Anderson
Prepare Draft Work Plan - 65% Design 28 days Fri9/29/17 Tue 11/7/17 40
USACE review of Draft Work Plan 15 days Wed 11/8/17  Thu 11/30/17 43
Prepare RTC 10 days Fri12/1/17 Thu 12/14/17 44
Prepare Draft Final Work Plan (90% Design) 20 days Tue 12/19/17 Wed 1/17/18 Beth Anderson
Prepare Draft Final Work Plan 12 days Tue 12/19/17  Fri 1/5/18 45
USACE Final Work Plan Review 5 days Mon 1/8/18 Fri1/12/18 47
RTC and Final Work Plan 3 days Mon 1/15/18  Wed 1/17/18 48
ACEContractm ‘ —— DA % hu 1/18/18 Wed5/30/1849 USACE
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Task Name Duration Start Finish Predecessors Resource Names jul 23,17 Jul 30,17 Aug 6, '17 Aug 13,'17
sIMITIw | T|Fisi{simM|[T|Iw|T|F|s|{siMITIw[T[F|[s|{s|M[IT [w]|HT
Aerovox 369 days Wed 3/22/17 Wed 8/29/18 Mike Morris
Determine Existing Conditions 15 days Mon 4/10/17  Fri4/28/17
Identify Data Gaps 8 days Wed 3/22/17  Fri3/31/17
Verify Remedial Approach and Design Criteria 15 days Mon 6/12/17  Fri6/30/17 Beth Anderson,Mike
Identify DQO's 15 days Mon 6/12/17 Fri6/30/17
Draft Performance Criteria 15 days Mon 6/12/17 Fri 6/30/17
Prepare Groundwater Model 60 days Mon 6/26/17  Tue 9/19/17 Mike Morris
Prepare Data Gap Sampling Plan 40 days Mon 6/12/17 Mon 8/7/17 9SS Mike Morris
Battelle - prep passive sampler FSP 7 days Wed 6/14/17  Thu 6/22/17 Battelle
USACE and EPA review of Battelle plan 5 days Fri6/23/17 Thu 6/29/17 14
Battelle - RTC and Draft Final FSP 4 days Fri6/30/17 Thu7/6/17 15 Battelle
Battelle - Submit Draft Hydrodynamic FSP 15 days Mon 6/12/17  Fri6/30/17 Battelle
USACE - Review Draft Hydrodynamic FSP 5 days Mon 7/3/17 Mon 7/10/17 17
Battelle - RTC and Draft Final Hydrodynamic FSP 3 days Tue 7/11/17 Thu 7/13/17 18 Battelle
JE Prepare Data Gap Sampling Plan 20 days Mon 6/12/17 Mon 7/10/17 Mike Morris
USACE Prepare Gas Ebolution FSP Section 20 days Mon 6/12/17  Mon 7/10/17 20SS USACE
USACE Review of Draft Sampling Plan 10 days Tue 7/11/17 Mon 7/24/17 20
Prepare RTC 10 days Tue 7/25/17 Mon 8/7/17 22
Naval Architect review and approval of Drill Rig platform 20 days Wed 7/5/17 Tue 8/1/17 Beth Anderson g Beth Andlerson
Perform Data Gap Sample Collection and Lab Analysis 64 days Fri7/7/17 Thu 10/5/17 Mike Morris == e e~
Battelle - deployment of passive samplers 2 days Fri7z/7/17 Mon 7/10/17 16 Battelle
Battelle - recovery of passive samplers 1 day Fri8/11/17 Fri8/11/17  26FS+21 days Battelle
Battelle - Deployment of Wave Gage 1 day Tue 7/18/17 Tue 7/18/17 19FS+2 days  Battelle
Battelle - Spring Tide Survey 1 day Mon 7/24/17  Mon 7/24/17 28FS+3 days  Battelle @R’"‘"“
Battelle - Neap Tide Survey 1 day Tue 8/1/17 Tue 8/1/17  29FS+5days  Battelle ® Battelle
Battelle - Recover Wave Gage 1 day Wed 8/16/17  Wed 8/16/17 30FS+10 days Battelle
JE Data Gap Sample Collection 10 days Wed 8/9/17 Tue 8/22/17  23,24FS+5 days
USACE - Gas Ebolution sample collection 10 days Wed 8/23/17 Wed 9/6/17 32 USACE
Battelle - analysis of passive samplers 22 days Mon 8/14/17  Wed 9/13/17 27 Battelle
Battelle - Submittal of Hydrodynamic Data 15 days Thu 8/17/17 Thu9/7/17 31 Battelle
USACE - analysis of gas samples 21 days Thu 9/7/17 Thu 10/5/17 33 USACE
IA Analysis 5 days Thu 8/10/17 Wed 8/16/17 23FS+2 days ..
Congener Analysis 15 days Thu 8/17/17 Thu 9/7/17 37 AN
Data Validation 10 days Fri9/g8/17 Thu 9/21/17 38
Sample reporting 5 days Frig/22/17 Thu 9/28/17 39
Update Groundwater Model 15 days Fri 9/29/17 Thu 10/19/17 40,12 Mike Morris
Draft Work Plan (65% Design) 53 days Fri 9/29/17 Thu 12/14/17 40 Beth Anderson
Prepare Draft Work Plan - 65% Design 28 days Fri9/29/17 Tue 11/7/17 40
USACE review of Draft Work Plan 15 days Wed 11/8/17  Thu 11/30/17 43
Prepare RTC 10 days Fri12/1/17 Thu 12/14/17 44
Prepare Draft Final Work Plan (90% Design) 20 days Tue 12/19/17 Wed 1/17/18 Beth Anderson
Prepare Draft Final Work Plan 12 days Tue 12/19/17  Fri 1/5/18 45
USACE Final Work Plan Review 5 days Mon 1/8/18 Fri1/12/18 47
RTC and Final Work Plan 3 days Mon 1/15/18  Wed 1/17/18 48
4days  Thu1/18/18  Wed 5/30/18 49 USACE

USACE Contracting

Project: Aerovox Schedule v3

Date: Tue 6/20/17
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USACE Contracting

Task Name Duration Start Finish Predecessors Resource Names Aug 20,'17 Aug 27,'17 Sep 3,'17 Sep 10,
T F SIS MITIW I T F S S MITIW T F S S MITIW. T F S S M
Aerovox 369 days Wed 3/22/17 Wed 8/29/18 Mike Morris
Determine Existing Conditions 15 days Mon 4/10/17  Fri4/28/17
Identify Data Gaps 8 days Wed 3/22/17  Fri3/31/17
Verify Remedial Approach and Design Criteria 15 days Mon 6/12/17  Fri6/30/17 Beth Anderson,Mike
Identify DQO's 15 days Mon 6/12/17 Fri 6/30/17
Draft Performance Criteria 15 days Mon 6/12/17 Fri 6/30/17
Prepare Groundwater Model 60 days Mon 6/26/17  Tue 9/19/17 Mike Morris
Prepare Data Gap Sampling Plan 40 days Mon 6/12/17 Mon 8/7/17 9SS Mike Morris
Battelle - prep passive sampler FSP 7 days Wed 6/14/17  Thu 6/22/17 Battelle
USACE and EPA review of Battelle plan 5 days Fri6/23/17 Thu 6/29/17 14
Battelle - RTC and Draft Final FSP 4 days Fri6/30/17 Thu7/6/17 15 Battelle
Battelle - Submit Draft Hydrodynamic FSP 15 days Mon 6/12/17 Fri 6/30/17 Battelle
USACE - Review Draft Hydrodynamic FSP 5 days Mon 7/3/17 Mon 7/10/17 17
Battelle - RTC and Draft Final Hydrodynamic FSP 3 days Tue 7/11/17 Thu7/13/17 18 Battelle
JE Prepare Data Gap Sampling Plan 20 days Mon 6/12/17 Mon 7/10/17 Mike Morris
USACE Prepare Gas Ebolution FSP Section 20 days Mon 6/12/17  Mon 7/10/17 20SS USACE
USACE Review of Draft Sampling Plan 10 days Tue 7/11/17 Mon 7/24/17 20
Prepare RTC 10 days Tue 7/25/17 Mon 8/7/17 22
Naval Architect review and approval of Drill Rig platform 20 days Wed 7/5/17 Tue 8/1/17 Beth Anderson
Perform Data Gap Sample Collection and Lab Analysis 64 days Fri7/7/17 Thu 10/5/17 Mike Morris
Battelle - deployment of passive samplers 2 days Fri7/7/17 Mon 7/10/17 16 Battelle
Battelle - recovery of passive samplers 1day Fri8/11/17 Fri8/11/17  26FS+21 days Battelle
Battelle - Deployment of Wave Gage 1 day Tue 7/18/17 Tue 7/18/17 19FS+2 days  Battelle
Battelle - Spring Tide Survey 1 day Mon 7/24/17 Mon 7/24/17 28FS+3 days  Battelle
Battelle - Neap Tide Survey 1 day Tue 8/1/17 Tue 8/1/17  29FS+5 days  Battelle
Battelle - Recover Wave Gage 1 day Wed 8/16/17 Wed 8/16/17 30FS+10 days Battelle
JE Data Gap Sample Collection 10 days Wed 8/9/17 Tue 8/22/17 23,24FS+5 days
USACE - Gas Ebolution sample collection 10 days Wed 8/23/17 Wed 9/6/17 32 USACE
Battelle - analysis of passive samplers 22 days Mon 8/14/17  Wed 9/13/17 27 Battelle
Battelle - Submittal of Hydrodynamic Data 15 days Thu 8/17/17 Thu9/7/17 31 Battelle
USACE - analysis of gas samples 21 days Thu 9/7/17 Thu 10/5/17 33 USACE
IA Analysis 5 days Thu 8/10/17 Wed 8/16/17 23FS+2 days
Congener Analysis 15 days Thu 8/17/17 Thu 9/7/17 37
Data Validation 10 days Frigo/8/17 Thu 9/21/17 38
Sample reporting 5 days Frig/22/17 Thu 9/28/17 39
Update Groundwater Model 15 days Fri9/29/17 Thu 10/19/17 40,12 Mike Morris
Draft Work Plan (65% Design) 53 days Fri9/29/17 Thu 12/14/17 40 Beth Anderson
Prepare Draft Work Plan - 65% Design 28 days Fri9/29/17 Tue 11/7/17 40
USACE review of Draft Work Plan 15 days Wed 11/8/17  Thu 11/30/17 43
Prepare RTC 10 days Fri12/1/17 Thu 12/14/17 44
Prepare Draft Final Work Plan (90% Design) 20 days Tue 12/19/17 Wed 1/17/18 Beth Anderson
Prepare Draft Final Work Plan 12 days Tue 12/19/17  Fri 1/5/18 45
USACE Final Work Plan Review 5 days Mon 1/8/18 Fri1/12/18 47
RTC and Final Work Plan 3 days Mon 1/15/18 Wed 1/17/18 48
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Task Name Duration Start Finish Predecessors Resource Names 10,'17 Sep 17,'17 Sep 24,'17 Oct1,'17
MITIWI T F|lsisiM|{T|{w|T|F|Ss|sIM[T{w|T[F|[s|s|mM|[T|w|T]|F
Aerovox 369 days wed 3/22/17 Wed 8/29/18 Mike Morris
Determine Existing Conditions 15 days Mon 4/10/17  Fri4/28/17
Identify Data Gaps 8 days Wed 3/22/17  Fri3/31/17
Verify Remedial Approach and Design Criteria 15 days Mon 6/12/17  Fri6/30/17 Beth Anderson,Mike
Identify DQO's 15 days Mon 6/12/17 Fri6/30/17
Draft Performance Criteria 15 days Mon 6/12/17 Fri 6/30/17
Prepare Groundwater Model 60 days Mon 6/26/17 Tue 9/19/17 Mike Morris Mike Morris
Prepare Data Gap Sampling Plan 40 days Mon 6/12/17 Mon 8/7/17 9SS Mike Morris
Battelle - prep passive sampler FSP 7 days Wed 6/14/17  Thu 6/22/17 Battelle
USACE and EPA review of Battelle plan 5 days Fri6/23/17 Thu 6/29/17 14
Battelle - RTC and Draft Final FSP 4 days Fri6/30/17 Thu7/6/17 15 Battelle
Battelle - Submit Draft Hydrodynamic FSP 15 days Mon 6/12/17  Fri6/30/17 Battelle
USACE - Review Draft Hydrodynamic FSP 5 days Mon 7/3/17 Mon 7/10/17 17
Battelle - RTC and Draft Final Hydrodynamic FSP 3 days Tue 7/11/17 Thu7/13/17 18 Battelle
JE Prepare Data Gap Sampling Plan 20 days Mon 6/12/17 Mon 7/10/17 Mike Morris
USACE Prepare Gas Ebolution FSP Section 20 days Mon 6/12/17 Mon 7/10/17 20SS USACE
USACE Review of Draft Sampling Plan 10 days Tue 7/11/17 Mon 7/24/17 20
Prepare RTC 10 days Tue 7/25/17 Mon 8/7/17 22
Naval Architect review and approval of Drill Rig platform 20 days Wed 7/5/17 Tue 8/1/17 Beth Anderson
Perform Data Gap Sample Collection and Lab Analysis 64 days Fri7/7/17 Thu 10/5/17 Mike Morris
Battelle - deployment of passive samplers 2 days Fri7/7/17 Mon 7/10/17 16 Battelle
Battelle - recovery of passive samplers 1 day Fri8/11/17 Fri8/11/17  26FS+21days Battelle
Battelle - Deployment of Wave Gage 1 day Tue 7/18/17 Tue 7/18/17 19FS+2 days  Battelle
Battelle - Spring Tide Survey 1day Mon 7/24/17 Mon 7/24/17 28FS+3 days  Battelle
Battelle - Neap Tide Survey 1 day Tue 8/1/17 Tue 8/1/17  29FS+5days  Battelle
Battelle - Recover Wave Gage 1day Wed 8/16/17  Wed 8/16/17 30FS$+10 days Battelle
JE Data Gap Sample Collection 10 days Wed 8/9/17 Tue 8/22/17  23,24FS5+5 days
USACE - Gas Ebolution sample collection 10 days Wed 8/23/17  Wed 9/6/17 32 USACE
Battelle - analysis of passive samplers 22 days Mon 8/14/17  Wed 9/13/17 27 Battelle Battelle
Battelle - Submittal of Hydrodynamic Data 15 days Thu 8/17/17 Thu 9/7/17 31 Battelle
USACE - analysis of gas samples 21 days Thu 9/7/17 Thu 10/5/17 33 USACE T O %
IA Analysis 5 days Thu 8/10/17 Wed 8/16/17 23FS+2 days
Congener Analysis 15 days Thu 8/17/17 Thu9/7/17 37
Data Validation 10 days Fri9/8/17 Thu 9/21/17 38
Sample reporting 5 days Frio/f22/17 Thu 9/28/17 39
Update Groundwater Model 15 days Fri9/29/17 Thu 10/19/17 40,12 Mike Morris
Draft Work Plan (65% Design) 53 days Fri9/29/17 Thu 12/14/17 40 Beth Anderson
Prepare Draft Work Plan - 65% Design 28 days Fri9/29/17 Tue 11/7/17 40
USACE review of Draft Work Plan 15 days Wed 11/8/17  Thu 11/30/17 43
Prepare RTC 10 days Fri12/1/17 Thu 12/14/17 44
Prepare Draft Final Work Plan (90% Design) 20 days Tue 12/19/17 Wed 1/17/18 Beth Anderson
Prepare Draft Final Work Plan 12 days Tue 12/19/17  Fri 1/5/18 45
USACE Final Work Plan Review 5 days Mon 1/8/18 Fri1/12/18 47
RTC and Final Work Plan 3 days Mon 1/15/18 Wed 1/17/18 48
ACEContractm k T ————— i 5 hu 1/18/18 Wed5/30/1849 USACE
Task ITTITITINNNY - Summary Py External Milestone & Inactive Summary - Manual Summary Rollup e=ss=msmssssmss Rinishuonly J
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Task Name Duration Start Finish Predecessors Resource Names Oct 8, '17 Oct 15,'17 Oct 22,17 Oct 29,'17
FIs| s MITIWI|T|F|S| S M|ITIW|T|F|S|SIM|TIW|T|F|[S|S|{M]|T
Aerovox 369 days Wed 3/22/17 Wed 8/29/18 Mike Morris
Determine Existing Conditions 15 days Mon 4/10/17  Fri4/28/17
Identify Data Gaps 8 days Wed 3/22/17  Fri3/31/17
Verify Remedial Approach and Design Criteria 15 days Mon 6/12/17  Fri6/30/17 Beth Anderson,Mike
Identify DQO's 15 days Mon 6/12/17 Fri6/30/17
Draft Performance Criteria 15 days Mon 6/12/17 Fri 6/30/17
Prepare Groundwater Model 60 days Mon 6/26/17  Tue 9/19/17 Mike Morris
Prepare Data Gap Sampling Plan 40 days Mon 6/12/17 Mon 8/7/17 9SS Mike Morris
Battelle - prep passive sampler FSP 7 days Wed 6/14/17  Thu 6/22/17 Battelle
USACE and EPA review of Battelle plan 5 days Fri6/23/17 Thu 6/29/17 14
Battelle - RTC and Draft Final FSP 4 days Fri6/30/17 Thu7/6/17 15 Battelle
Battelle - Submit Draft Hydrodynamic FSP 15 days Mon 6/12/17  Fri6/30/17 Battelle
USACE - Review Draft Hydrodynamic FSP 5 days Mon 7/3/17 Mon 7/10/17 17
Battelle - RTC and Draft Final Hydrodynamic FSP 3 days Tue 7/11/17 Thu7/13/17 18 Battelle
JE Prepare Data Gap Sampling Plan 20 days Mon 6/12/17 Mon 7/10/17 Mike Morris
USACE Prepare Gas Ebolution FSP Section 20 days Mon 6/12/17  Mon 7/10/17 20SS USACE
USACE Review of Draft Sampling Plan 10 days Tue 7/11/17 Mon 7/24/17 20
Prepare RTC 10 days Tue 7/25/17 Mon 8/7/17 22
Naval Architect review and approval of Drill Rig platform 20 days Wed 7/5/17 Tue 8/1/17 Beth Anderson
Perform Data Gap Sample Collection and Lab Analysis 64 days Fri7/7/17 Thu 10/5/17 Mike Morris %
Battelle - deployment of passive samplers 2 days Fri7/7/17 Mon 7/10/17 16 Battelle
Battelle - recovery of passive samplers 1 day Fri8/11/17 Fri8/11/17  26FS+21 days Battelle
Battelle - Deployment of Wave Gage 1 day Tue 7/18/17 Tue 7/18/17 19FS+2 days  Battelle
Battelle - Spring Tide Survey 1day Mon 7/24/17 Mon 7/24/17 28FS+3 days  Battelle
Battelle - Neap Tide Survey 1 day Tue 8/1/17 Tue 8/1/17  29FS+5 days  Battelle
Battelle - Recover Wave Gage 1day Wed 8/16/17  Wed 8/16/17 30FS+10 days Battelle
JE Data Gap Sample Collection 10 days Wed 8/9/17 Tue 8/22/17 23,24FS+5 days
USACE - Gas Ebolution sample collection 10 days Wed 8/23/17  Wed 9/6/17 32 USACE
Battelle - analysis of passive samplers 22 days Mon 8/14/17 Wed 9/13/17 27 Battelle
Battelle - Submittal of Hydrodynamic Data 15 days Thu 8/17/17 Thu9/7/17 31 Battelle
USACE - analysis of gas samples 21 days Thu 9/7/17 Thu 10/5/17 33 USACE USACE
IA Analysis 5 days Thu 8/10/17 Wed 8/16/17 23FS+2 days
Congener Analysis 15 days Thu 8/17/17 Thu9/7/17 37
Data Validation 10 days Fri9/g8/17 Thu 9/21/17 38
Sample reporting 5 days Frig/22/17 Thu 9/28/17 39
Update Groundwater Model 15 days Fri 9/29/17 Thu 10/19/17 40,12 Mike Morris OOy tikee Moo
Draft Work Plan (65% Design) 53 days Fri9/29/17 Thu 12/14/17 40 Beth Anderson S eSS
Prepare Draft Work Plan - 65% Design 28 days Fri9/29/17 Tue 11/7/17 40 1 O Y
USACE review of Draft Work Plan 15 days Wed 11/8/17  Thu 11/30/17 43
Prepare RTC 10 days Fri12/1/17 Thu 12/14/17 44
Prepare Draft Final Work Plan (90% Design) 20 days Tue 12/19/17 Wed 1/17/18 Beth Anderson
Prepare Draft Final Work Plan 12 days Tue 12/19/17  Fri 1/5/18 45
USACE Final Work Plan Review 5 days Mon 1/8/18 Fri1/12/18 47
RTC and Final Work Plan 3 days Mon 1/15/18  Wed 1/17/18 48
| USACE Contracting |  S4days  Thu1/18/18  Wed5/30/18 49 USACE
Execute Remedial Option 65days  Thu5/31/18  Wed 8/29/18 50
Task &W e W ¢ W [ Manual Summary Rollup s W 3
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Task Name Duration Start Finish Predecessors Resource Names 7 Nov 5, '17 Nov 12, '17 Nov 19, '17
TIW| T/ F|S| s M|TIW|T|F|s|sSIM|T{wW[T|F|s|s|imM|T|{w|[TI|F]|Ss
Aerovox 369 days Wed 3/22/17 Wed 8/29/18 Mike Morris
Determine Existing Conditions 15 days Mon 4/10/17  Fri4/28/17
Identify Data Gaps 8 days Wed 3/22/17  Fri3/31/17
Verify Remedial Approach and Design Criteria 15 days Mon 6/12/17  Fri6/30/17 Beth Anderson,Mike
Identify DQO's 15 days Mon 6/12/17 Fri6/30/17
Draft Performance Criteria 15 days Mon 6/12/17 Fri 6/30/17
Prepare Groundwater Model 60 days Mon 6/26/17  Tue 9/19/17 Mike Morris
Prepare Data Gap Sampling Plan 40 days Mon 6/12/17 Mon 8/7/17 Mike Morris
Battelle - prep passive sampler FSP 7 days Wed 6/14/17  Thu 6/22/17 Battelle
USACE and EPA review of Battelle plan 5 days Fri6/23/17 Thu 6/29/17
Battelle - RTC and Draft Final FSP 4 days Fri6/30/17 Thu 7/6/17 Battelle
Battelle - Submit Draft Hydrodynamic FSP 15 days Mon 6/12/17  Fri6/30/17 Battelle
USACE - Review Draft Hydrodynamic FSP 5 days Mon 7/3/17 Mon 7/10/17
Battelle - RTC and Draft Final Hydrodynamic FSP 3 days Tue 7/11/17 Thu 7/13/17 Battelle
JE Prepare Data Gap Sampling Plan 20 days Mon 6/12/17 Mon 7/10/17 Mike Morris
USACE Prepare Gas Ebolution FSP Section 20 days Mon 6/12/17  Mon 7/10/17 USACE
USACE Review of Draft Sampling Plan 10 days Tue 7/11/17 Mon 7/24/17
Prepare RTC 10 days Tue 7/25/17 Mon 8/7/17
Naval Architect review and approval of Drill Rig platform 20 days Wed 7/5/17 Tue 8/1/17 Beth Anderson
Perform Data Gap Sample Collection and Lab Analysis 64 days Fri7/7/17 Thu 10/5/17 Mike Morris
Battelle - deployment of passive samplers 2 days Fri7z/7/17 Mon 7/10/17 Battelle
Battelle - recovery of passive samplers 1 day Fri8/11/17 Fri8/11/17  26FS+21days Battelle
Battelle - Deployment of Wave Gage 1 day Tue 7/18/17 Tue 7/18/17 19FS+2 days  Battelle
Battelle - Spring Tide Survey 1 day Mon 7/24/17 Mon 7/24/17 28FS+3 days  Battelle
Battelle - Neap Tide Survey 1 day Tue 8/1/17 Tue 8/1/17  29FS+5 days  Battelle
Battelle - Recover Wave Gage 1 day Wed 8/16/17  Wed 8/16/17 30FS+10 days Battelle
JE Data Gap Sample Collection 10 days Wed 8/9/17 Tue 8/22/17 23,24FS+5 days
USACE - Gas Ebolution sample collection 10 days Wed 8/23/17  Wed 9/6/17 USACE
Battelle - analysis of passive samplers 22 days Mon 8/14/17  Wed 9/13/17 Battelle
Battelle - Submittal of Hydrodynamic Data 15 days Thu 8/17/17 Thu 9/7/17 Battelle
USACE - analysis of gas samples 21 days Thu 9/7/17 Thu 10/5/17 USACE
IA Analysis 5 days Thu 8/10/17 Wed 8/16/17 23FS+2 days
Congener Analysis 15 days Thu 8/17/17 Thu 9/7/17
Data Validation 10 days Fri9/g8/17 Thu 9/21/17
Sample reporting 5 days Frig/22/17 Thu 9/28/17
Update Groundwater Model 15 days Fri9/29/17 Thu 10/19/17 Mike Morris
Draft Work Plan (65% Design) 53 days Fri 9/29/17 Thu 12/14/17 Beth Anderson
Prepare Draft Work Plan - 65% Design 28 days Fri9/29/17 Tue 11/7/17 T rEEE T E Y
USACE review of Draft Work Plan 15 days Wed 11/8/17  Thu 11/30/17 A T E E e
Prepare RTC 10 days Fri12/1/17 Thu 12/14/17
Prepare Draft Final Work Plan (90% Design) 20 days Tue 12/19/17 Wed 1/17/18 Beth Anderson
Prepare Draft Final Work Plan 12 days Tue 12/19/17  Fri 1/5/18 45
USACE Final Work Plan Review 5 days Mon 1/8/18 Fri1/12/18 47
RTC and Final Work Plan 3 days Mon 1/15/18  Wed 1/17/18 48
 USACE Contracting . o4days  Thu1/18/18  Wed5/30/18 49 USACE
Execute Remedial Option 65days  Thu5/31/18  Wed 8/29/18 50
Task &W e W ¢ W [  Manual Summary Rollup sy W 3
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Task Name Duration Start Finish Predecessors Resource Names Nov 26, '17 Dec3,'17 Dec 10, '17 Dec17,'17
S S M T IWIT F S S MI T IW T F 1S S T W T F 1S S M1 T W
Aerovox 369 days Wed 3/22/17 Wed 8/29/18 Mike Morris
Determine Existing Conditions 15 days Mon 4/10/17  Fri4/28/17
Identify Data Gaps 8 days Wed 3/22/17  Fri3/31/17
Verify Remedial Approach and Design Criteria 15 days Mon 6/12/17  Fri6/30/17 Beth Anderson,Mike
Identify DQO's 15 days Mon 6/12/17 Fri6/30/17
Draft Performance Criteria 15 days Mon 6/12/17 Fri 6/30/17
Prepare Groundwater Model 60 days Mon 6/26/17  Tue 9/19/17 Mike Morris
Prepare Data Gap Sampling Plan 40 days Mon 6/12/17 Mon 8/7/17 9SS Mike Morris
Battelle - prep passive sampler FSP 7 days Wed 6/14/17  Thu 6/22/17 Battelle
USACE and EPA review of Battelle plan 5 days Fri6/23/17 Thu 6/29/17 14
Battelle - RTC and Draft Final FSP 4 days Fri6/30/17 Thu 7/6/17 15 Battelle
Battelle - Submit Draft Hydrodynamic FSP 15 days Mon 6/12/17 Fri 6/30/17 Battelle
USACE - Review Draft Hydrodynamic FSP 5 days Mon 7/3/17 Mon 7/10/17 17
Battelle - RTC and Draft Final Hydrodynamic FSP 3 days Tue 7/11/17 Thu 7/13/17 18 Battelle
JE Prepare Data Gap Sampling Plan 20 days Mon 6/12/17  Mon 7/10/17 Mike Morris
USACE Prepare Gas Ebolution FSP Section 20 days Mon 6/12/17  Mon 7/10/17 20SS USACE
USACE Review of Draft Sampling Plan 10 days Tue 7/11/17 Mon 7/24/17 20
Prepare RTC 10 days Tue 7/25/17 Mon 8/7/17 22
Naval Architect review and approval of Drill Rig platform 20 days Wed 7/5/17 Tue 8/1/17 Beth Anderson
Perform Data Gap Sample Collection and Lab Analysis 64 days Fri7/7/17 Thu 10/5/17 Mike Morris
Battelle - deployment of passive samplers 2 days Fri7/7/17 Mon 7/10/17 16 Battelle
Battelle - recovery of passive samplers 1day Frig8/11/17 Fri8/11/17  26FS+21 days Battelle
Battelle - Deployment of Wave Gage 1 day Tue 7/18/17 Tue 7/18/17 19FS+2 days  Battelle
Battelle - Spring Tide Survey 1 day Mon 7/24/17 Mon 7/24/17 28FS+3 days  Battelle
Battelle - Neap Tide Survey 1 day Tue 8/1/17 Tue 8/1/17  29FS+5 days Battelle
Battelle - Recover Wave Gage 1 day Wed 8/16/17  Wed 8/16/17 30FS+10 days Battelle
JE Data Gap Sample Collection 10 days Wed 8/9/17 Tue 8/22/17  23,24FS+5 days
USACE - Gas Ebolution sample collection 10 days Wed 8/23/17 Wed 9/6/17 32 USACE
Battelle - analysis of passive samplers 22 days Mon 8/14/17 Wed 9/13/17 27 Battelle
Battelle - Submittal of Hydrodynamic Data 15 days Thu 8/17/17 Thu9/7/17 31 Battelle
USACE - analysis of gas samples 21 days Thu 9/7/17 Thu 10/5/17 33 USACE
IA Analysis 5 days Thu 8/10/17 Wed 8/16/17 23FS+2 days
Congener Analysis 15 days Thu 8/17/17 Thu 9/7/17 37
Data Validation 10 days Fri9/8/17 Thu 9/21/17 38
Sample reporting 5 days Fri9o/f22/17 Thu 9/28/17 39
Update Groundwater Model 15 days Fri 9/29/17 Thu 10/19/17 40,12 Mike Morris
Draft Work Plan (65% Design) 53 days Fri9/29/17 Thu 12/14/17 40 Beth Anderson
Prepare Draft Work Plan - 65% Design 28 days Fri9/29/17 Tue 11/7/17 40
USACE review of Draft Work Plan 15 days Wed 11/8/17  Thu 11/30/17 43 Y
Prepare RTC 10 days Fri12/1/17 Thu 12/14/17 44 I, SESOEOUOOEOOEOEEEErEseEss
Prepare Draft Final Work Plan (90% Design) 20 days Tue 12/19/17 Wed 1/17/18 Beth Anderson @
Prepare Draft Final Work Plan 12 days Tue 12/19/17  Fri 1/5/18 45
USACE Final Work Plan Review 5 days Mon 1/8/18 Fri1/12/18 47
RTC and Final Work 3 days Mon 1/15/18 Wed 1/17/18 48
 USACE Contracting  94days  Thu1/18/18  Wed5/30/18 49 USACE
Execute Remedial Option 65 days 1hus/31/18 Wed 8/29/18 50
Task Summary Py External Milestone © Inactive Summary F———————% Manual Summary Rollup s RIShiORlY k|
ot AerovonShedulen3 | g ProjctSummary === |nsctiva Task ) ManualTask I Manueltummay S0 Deadine ¢
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Task Name Duration Start Finish Predecessors Resource Names Dec 24,'17 Dec 31,'17 Jjan7,'18 Jan
Wi T Fls| s M{TIW|T|F|s|sIM|TIW|TIF|S|SI M|TIW|T|F|S]|s
Aerovox 369 days Wed 3/22/17 Wed 8/29/18 Mike Morris
Determine Existing Conditions 15 days Mon 4/10/17  Fri4/28/17
Identify Data Gaps 8 days Wed 3/22/17  Fri3/31/17
Verify Remedial Approach and Design Criteria 15 days Mon 6/12/17  Fri6/30/17 Beth Anderson,Mike
Identify DQO's 15 days Mon 6/12/17 Fri6/30/17
Draft Performance Criteria 15 days Mon 6/12/17 Fri 6/30/17
Prepare Groundwater Model 60 days Mon 6/26/17  Tue 9/19/17 Mike Morris
Prepare Data Gap Sampling Plan 40 days Mon 6/12/17 Mon 8/7/17 9SS Mike Morris
Battelle - prep passive sampler FSP 7 days Wed 6/14/17 Thu 6/22/17 Battelle
USACE and EPA review of Battelle plan 5 days Fri6/23/17 Thu 6/29/17 14
Battelle - RTC and Draft Final FSP 4 days Fri6/30/17 Thu7/6/17 15 Battelle
Battelle - Submit Draft Hydrodynamic FSP 15 days Mon 6/12/17 Fri 6/30/17 Battelle
USACE - Review Draft Hydrodynamic FSP 5 days Mon 7/3/17 Mon 7/10/17 17
Battelle - RTC and Draft Final Hydrodynamic FSP 3 days Tue 7/11/17 Thu7/13/17 18 Battelle
JE Prepare Data Gap Sampling Plan 20 days Mon 6/12/17 Mon 7/10/17 Mike Morris
USACE Prepare Gas Ebolution FSP Section 20 days Mon 6/12/17 Mon 7/10/17 20SS USACE
USACE Review of Draft Sampling Plan 10 days Tue 7/11/17 Mon 7/24/17 20
Prepare RTC 10 days Tue 7/25/17 Mon 8/7/17 22
Naval Architect review and approval of Drill Rig platform 20 days Wed 7/5/17 Tue 8/1/17 Beth Anderson
Perform Data Gap Sample Collection and Lab Analysis 64 days Fri7/7/17 Thu 10/5/17 Mike Morris
Battelle - deployment of passive samplers 2 days Fri7/7/17 Mon 7/10/17 16 Battelle
Battelle - recovery of passive samplers 1 day Fri8/11/17 Fri8/11/17  26FS+21 days Battelle
Battelle - Deployment of Wave Gage 1 day Tue 7/18/17 Tue 7/18/17 19FS+2 days  Battelle
Battelle - Spring Tide Survey 1day Mon 7/24/17 Mon 7/24/17 28FS+3 days  Battelle
Battelle - Neap Tide Survey 1 day Tue 8/1/17 Tue 8/1/17  29FS+5days  Battelle
Battelle - Recover Wave Gage 1day Wed 8/16/17  Wed 8/16/17 30FS+10 days Battelle
JE Data Gap Sample Collection 10 days Wed 8/9/17 Tue 8/22/17  23,24FS+5 days
USACE - Gas Ebolution sample collection 10 days Wed 8/23/17 Wed 9/6/17 32 USACE
Battelle - analysis of passive samplers 22 days Mon 8/14/17 Wed 9/13/17 27 Battelle
Battelle - Submittal of Hydrodynamic Data 15 days Thu 8/17/17 Thu9/7/17 31 Battelle
USACE - analysis of gas samples 21 days Thu 9/7/17 Thu 10/5/17 33 USACE
IA Analysis 5 days Thu 8/10/17 Wed 8/16/17 23FS+2 days
Congener Analysis 15 days Thu 8/17/17 Thu9/7/17 37
Data Validation 10 days Fri9/g8/17 Thu 9/21/17 38
Sample reporting 5 days Frig/22/17 Thu 9/28/17 39
Update Groundwater Model 15 days Fri9/29/17 Thu 10/19/17 40,12 Mike Morris
Draft Work Plan (65% Design) 53 days Fri9/29/17 Thu 12/14/17 40 Beth Anderson
Prepare Draft Work Plan - 65% Design 28 days Fri9/29/17 Tue 11/7/17 40
USACE review of Draft Work Plan 15 days Wed 11/8/17  Thu 11/30/17 43
Prepare RTC 10 days Fri12/1/17 Thu 12/14/17 44
Prepare Draft Final Work Plan (90% Design) 20 days Tue 12/19/17 Wed 1/17/18 Beth Anderson ey
Prepare Draft Final Work Plan 12 days Tue 12/19/17  Fri 1/5/18 45
USACE Final Work Plan Review 5 days Mon 1/8/18 Fri1/12/18 47
RTC and Final Work Plan 3 days Mon 1/15/18  Wed 1/17/18 48
 USACE Contracting  %4days  Thu1/18/18  Wed5/30/18 49 USACE
Execute Remedial Option 65days  Thu5/31/18  Wed 8/29/18 50
Task &W e W ¢ W [ Manual Summary Rollup sy W 3
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Task Name Duration Start Finish Predecessors Resource Names Jan 14,18 Jan 21,18 Jan 28, '18 Feb 4,'18
S MITIW T F S S MITI W' T F S 1S MITIWIT F S S M T I W T
Aerovox 369 days Wed 3/22/17 Wed 8/29/18 Mike Morris
Determine Existing Conditions 15 days Mon 4/10/17  Fri4/28/17
Identify Data Gaps 8 days Wed 3/22/17  Fri3/31/17
Verify Remedial Approach and Design Criteria 15 days Mon 6/12/17  Fri6/30/17 Beth Anderson,Mike
Identify DQO's 15 days Mon 6/12/17 Fri6/30/17
Draft Performance Criteria 15 days Mon 6/12/17 Fri 6/30/17
Prepare Groundwater Model 60 days Mon 6/26/17  Tue 9/19/17 Mike Morris
Prepare Data Gap Sampling Plan 40 days Mon 6/12/17 Mon 8/7/17 9SS Mike Morris
Battelle - prep passive sampler FSP 7 days Wed 6/14/17 Thu 6/22/17 Battelle
USACE and EPA review of Battelle plan 5 days Fri6/23/17 Thu 6/29/17 14
Battelle - RTC and Draft Final FSP 4 days Fri6/30/17 Thu7/6/17 15 Battelle
Battelle - Submit Draft Hydrodynamic FSP 15 days Mon 6/12/17 Fri 6/30/17 Battelle
USACE - Review Draft Hydrodynamic FSP 5 days Mon 7/3/17 Mon 7/10/17 17
Battelle - RTC and Draft Final Hydrodynamic FSP 3 days Tue 7/11/17 Thu7/13/17 18 Battelle
JE Prepare Data Gap Sampling Plan 20 days Mon 6/12/17 Mon 7/10/17 Mike Morris
USACE Prepare Gas Ebolution FSP Section 20 days Mon 6/12/17 Mon 7/10/17 20SS USACE
USACE Review of Draft Sampling Plan 10 days Tue 7/11/17 Mon 7/24/17 20
Prepare RTC 10 days Tue 7/25/17 Mon 8/7/17 22
Naval Architect review and approval of Drill Rig platform 20 days Wed 7/5/17 Tue 8/1/17 Beth Anderson
Perform Data Gap Sample Collection and Lab Analysis 64 days Fri7/7/17 Thu 10/5/17 Mike Morris
Battelle - deployment of passive samplers 2 days Fri7/7/17 Mon 7/10/17 16 Battelle
Battelle - recovery of passive samplers 1 day Fri8/11/17 Fri8/11/17  26FS+21 days Battelle
Battelle - Deployment of Wave Gage 1 day Tue 7/18/17 Tue 7/18/17 19FS+2 days  Battelle
Battelle - Spring Tide Survey 1day Mon 7/24/17 Mon 7/24/17 28FS+3 days  Battelle
Battelle - Neap Tide Survey 1 day Tue 8/1/17 Tue 8/1/17  29FS+5days  Battelle
Battelle - Recover Wave Gage 1day Wed 8/16/17  Wed 8/16/17 30FS+10 days Battelle
JE Data Gap Sample Collection 10 days Wed 8/9/17 Tue 8/22/17  23,24FS+5 days
USACE - Gas Ebolution sample collection 10 days Wed 8/23/17 Wed 9/6/17 32 USACE
Battelle - analysis of passive samplers 22 days Mon 8/14/17 Wed 9/13/17 27 Battelle
Battelle - Submittal of Hydrodynamic Data 15 days Thu 8/17/17 Thu9/7/17 31 Battelle
USACE - analysis of gas samples 21 days Thu 9/7/17 Thu 10/5/17 33 USACE
IA Analysis 5 days Thu 8/10/17 Wed 8/16/17 23FS+2 days
Congener Analysis 15 days Thu 8/17/17 Thu9/7/17 37
Data Validation 10 days Fri9/g8/17 Thu 9/21/17 38
Sample reporting 5 days Frig/22/17 Thu 9/28/17 39
Update Groundwater Model 15 days Fri9/29/17 Thu 10/19/17 40,12 Mike Morris
Draft Work Plan (65% Design) 53 days Fri9/29/17 Thu 12/14/17 40 Beth Anderson
Prepare Draft Work Plan - 65% Design 28 days Fri9/29/17 Tue 11/7/17 40
USACE review of Draft Work Plan 15 days Wed 11/8/17  Thu 11/30/17 43
Prepare RTC 10 days Fri12/1/17 Thu 12/14/17 44
Prepare Draft Final Work Plan (90% Design) 20 days Tue 12/19/17 Wed 1/17/18 Beth Anderson
Prepare Draft Final Work Plan 12 days Tue 12/19/17  Fri 1/5/18 45
USACE Final Work Plan Review 5 days Mon 1/8/18 Fri1/12/18 47
RTC and Final Work Plan 3 days Mon 1/15/18  Wed 1/17/18 48 AN
. USACE Contracting  94days  Thu1/18/18  Wed5/30/18 49 USACE 55 Y
Execute Remedial Option 65days  Thu5/31/18  Wed 8/29/18 50
Task &W e W ¢ W [  Manual Summary Rollup sy W 3
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Task Name Duration Start Finish Predecessors Resource Names Feb 11, '18 Feb 18,'18 Feb 25, '18 Mar 4, 'l
TIF|ISIsIMITIW[TIF|{Ss|{sSIM|T|W|T[F[S|{sIM[TIw[T|F[s|s|M
Aerovox 369 days wed 3/22/17 Wed 8/29/18 Mike Morris
Determine Existing Conditions 15 days Mon 4/10/17  Fri4/28/17
Identify Data Gaps 8 days Wed 3/22/17  Fri3/31/17
Verify Remedial Approach and Design Criteria 15 days Mon 6/12/17  Fri6/30/17 Beth Anderson,Mike
Identify DQO's 15 days Mon 6/12/17 Fri6/30/17
Draft Performance Criteria 15 days Mon 6/12/17 Fri 6/30/17
Prepare Groundwater Model 60 days Mon 6/26/17  Tue 9/19/17 Mike Morris
Prepare Data Gap Sampling Plan 40 days Mon 6/12/17 Mon 8/7/17 9SS Mike Morris
Battelle - prep passive sampler FSP 7 days Wed 6/14/17 Thu 6/22/17 Battelle
USACE and EPA review of Battelle plan 5 days Fri6/23/17 Thu 6/29/17 14
Battelle - RTC and Draft Final FSP 4 days Fri6/30/17 Thu7/6/17 15 Battelle
Battelle - Submit Draft Hydrodynamic FSP 15 days Mon 6/12/17 Fri 6/30/17 Battelle
USACE - Review Draft Hydrodynamic FSP 5 days Mon 7/3/17 Mon 7/10/17 17
Battelle - RTC and Draft Final Hydrodynamic FSP 3 days Tue 7/11/17 Thu7/13/17 18 Battelle
JE Prepare Data Gap Sampling Plan 20 days Mon 6/12/17  Mon 7/10/17 Mike Morris
USACE Prepare Gas Ebolution FSP Section 20 days Mon 6/12/17 Mon 7/10/17 20SS USACE
USACE Review of Draft Sampling Plan 10 days Tue 7/11/17 Mon 7/24/17 20
Prepare RTC 10 days Tue 7/25/17 Mon 8/7/17 22
Naval Architect review and approval of Drill Rig platform 20 days Wed 7/5/17 Tue 8/1/17 Beth Anderson
Perform Data Gap Sample Collection and Lab Analysis 64 days Fri7/7/17 Thu 10/5/17 Mike Morris
Battelle - deployment of passive samplers 2 days Fri7/7/17 Mon 7/10/17 16 Battelle
Battelle - recovery of passive samplers 1 day Fri8/11/17 Fri8/11/17  26FS+21 days Battelle
Battelle - Deployment of Wave Gage 1 day Tue 7/18/17 Tue 7/18/17 19FS+2 days  Battelle
Battelle - Spring Tide Survey 1day Mon 7/24/17 Mon 7/24/17 28FS+3 days  Battelle
Battelle - Neap Tide Survey 1 day Tue 8/1/17 Tue 8/1/17  29FS+5days  Battelle
Battelle - Recover Wave Gage 1day Wed 8/16/17  Wed 8/16/17 30FS+10 days Battelle
JE Data Gap Sample Collection 10 days Wed 8/9/17 Tue 8/22/17  23,24FS+5 days
USACE - Gas Ebolution sample collection 10 days Wed 8/23/17 Wed 9/6/17 32 USACE
Battelle - analysis of passive samplers 22 days Mon 8/14/17 Wed 9/13/17 27 Battelle
Battelle - Submittal of Hydrodynamic Data 15 days Thu 8/17/17 Thu9/7/17 31 Battelle
USACE - analysis of gas samples 21 days Thu 9/7/17 Thu 10/5/17 33 USACE
IA Analysis 5 days Thu 8/10/17 Wed 8/16/17 23FS+2 days
Congener Analysis 15 days Thu 8/17/17 Thu9/7/17 37
Data Validation 10 days Fri9/8/17 Thu 9/21/17 38
Sample reporting 5 days Frio/f22/17 Thu 9/28/17 39
Update Groundwater Model 15 days Fri9/29/17 Thu 10/19/17 40,12 Mike Morris
Draft Work Plan (65% Design) 53 days Fri9/29/17 Thu 12/14/17 40 Beth Anderson
Prepare Draft Work Plan - 65% Design 28 days Fri9/29/17 Tue 11/7/17 40
USACE review of Draft Work Plan 15 days Wed 11/8/17  Thu 11/30/17 43
Prepare RTC 10 days Fri12/1/17 Thu 12/14/17 44
Prepare Draft Final Work Plan (90% Design) 20 days Tue 12/19/17 Wed 1/17/18 Beth Anderson
Prepare Draft Final Work Plan 12 days Tue 12/19/17  Fri 1/5/18 45
USACE Final Work Plan Review 5 days Mon 1/8/18 Fri1/12/18 47
RTC and Final Work Plan 3 days Mon 1/15/18 Wed 1/17/18 48
 USACE Contracting  94days  Thu1/18/18  Wed5/30/18 49 USACE Y
Execute Remedial Option 65days  Thu5/31/18  Wed 8/29/18 50
Task Summary Te————=(y  External Milestone & Inactive Summary =9 Manual Summary Rollup e=ss=msmssssmss Rinishuonly 3
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Task Name Duration Start Finish Predecessors Resource Names 4,'18 Mar 11,18 Mar 18, '18 Mar 25, '18
MITIW| TIF|S|sIM|TIw|T|F|sIsiM[T{w|T|[F|[s|s|ImM|T|w|T]|F
Aerovox 369 days Wed 3/22/17 Wed 8/29/18 Mike Morris
Determine Existing Conditions 15 days Mon 4/10/17  Fri4/28/17
Identify Data Gaps 8 days Wed 3/22/17  Fri3/31/17
Verify Remedial Approach and Design Criteria 15 days Mon 6/12/17  Fri6/30/17 Beth Anderson,Mike
Identify DQO's 15 days Mon 6/12/17 Fri6/30/17
Draft Performance Criteria 15 days Mon 6/12/17 Fri 6/30/17
Prepare Groundwater Model 60 days Mon 6/26/17  Tue 9/19/17 Mike Morris
Prepare Data Gap Sampling Plan 40 days Mon 6/12/17 Mon 8/7/17 9SS Mike Morris
Battelle - prep passive sampler FSP 7 days Wed 6/14/17 Thu 6/22/17 Battelle
USACE and EPA review of Battelle plan 5 days Fri6/23/17 Thu 6/29/17 14
Battelle - RTC and Draft Final FSP 4 days Fri6/30/17 Thu7/6/17 15 Battelle
Battelle - Submit Draft Hydrodynamic FSP 15 days Mon 6/12/17 Fri 6/30/17 Battelle
USACE - Review Draft Hydrodynamic FSP 5 days Mon 7/3/17 Mon 7/10/17 17
Battelle - RTC and Draft Final Hydrodynamic FSP 3 days Tue 7/11/17 Thu7/13/17 18 Battelle
JE Prepare Data Gap Sampling Plan 20 days Mon 6/12/17  Mon 7/10/17 Mike Morris
USACE Prepare Gas Ebolution FSP Section 20 days Mon 6/12/17 Mon 7/10/17 20SS USACE
USACE Review of Draft Sampling Plan 10 days Tue 7/11/17 Mon 7/24/17 20
Prepare RTC 10 days Tue 7/25/17 Mon 8/7/17 22
Naval Architect review and approval of Drill Rig platform 20 days Wed 7/5/17 Tue 8/1/17 Beth Anderson
Perform Data Gap Sample Collection and Lab Analysis 64 days Fri7/7/17 Thu 10/5/17 Mike Morris
Battelle - deployment of passive samplers 2 days Fri7/7/17 Mon 7/10/17 16 Battelle
Battelle - recovery of passive samplers 1 day Fri8/11/17 Fri8/11/17  26FS+21 days Battelle
Battelle - Deployment of Wave Gage 1 day Tue 7/18/17 Tue 7/18/17 19FS+2 days  Battelle
Battelle - Spring Tide Survey 1day Mon 7/24/17 Mon 7/24/17 28FS+3 days  Battelle
Battelle - Neap Tide Survey 1 day Tue 8/1/17 Tue 8/1/17  29FS+5days  Battelle
Battelle - Recover Wave Gage 1day Wed 8/16/17  Wed 8/16/17 30FS+10 days Battelle
JE Data Gap Sample Collection 10 days Wed 8/9/17 Tue 8/22/17  23,24FS+5 days
USACE - Gas Ebolution sample collection 10 days Wed 8/23/17 Wed 9/6/17 32 USACE
Battelle - analysis of passive samplers 22 days Mon 8/14/17 Wed 9/13/17 27 Battelle
Battelle - Submittal of Hydrodynamic Data 15 days Thu 8/17/17 Thu9/7/17 31 Battelle
USACE - analysis of gas samples 21 days Thu 9/7/17 Thu 10/5/17 33 USACE
IA Analysis 5 days Thu 8/10/17 Wed 8/16/17 23FS+2 days
Congener Analysis 15 days Thu 8/17/17 Thu9/7/17 37
Data Validation 10 days Fri9/8/17 Thu 9/21/17 38
Sample reporting 5 days Frio/f22/17 Thu 9/28/17 39
Update Groundwater Model 15 days Fri9/29/17 Thu 10/19/17 40,12 Mike Morris
Draft Work Plan (65% Design) 53 days Fri9/29/17 Thu 12/14/17 40 Beth Anderson
Prepare Draft Work Plan - 65% Design 28 days Fri9/29/17 Tue 11/7/17 40
USACE review of Draft Work Plan 15 days Wed 11/8/17  Thu 11/30/17 43
Prepare RTC 10 days Fri12/1/17 Thu 12/14/17 44
Prepare Draft Final Work Plan (90% Design) 20 days Tue 12/19/17 Wed 1/17/18 Beth Anderson
Prepare Draft Final Work Plan 12 days Tue 12/19/17  Fri 1/5/18 45
USACE Final Work Plan Review 5 days Mon 1/8/18 Fri1/12/18 47
RTC and Final Work Plan 3 days Mon 1/15/18 Wed 1/17/18 48
. USACE Contracting  94days  Thu1/18/18  Wed5/30/18 49 USACE 55 N
Execute Remedial Option 65days  Thu5/31/18  Wed 8/29/18 50
Task Summary Te————=(y  External Milestone & Inactive Summary = Manual Summary Rollup e=ss=msmssssmss Rinishuonly 3
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Task Name Duration Start Finish Predecessors Resource Names Apr1,'18 Aprg,'18 Apr 15, '18 Apr22,'18
Fls s IMITIW| T|IF|lsS|sIM|TIW[T|F|s|S M|T|W[T|F|s|s|{m]|T
Aerovox 369 days Wed 3/22/17 Wed 8/29/18 Mike Morris
Determine Existing Conditions 15 days Mon 4/10/17  Fri4/28/17
Identify Data Gaps 8 days Wed 3/22/17  Fri3/31/17
Verify Remedial Approach and Design Criteria 15 days Mon 6/12/17  Fri6/30/17 Beth Anderson,Mike
Identify DQO's 15 days Mon 6/12/17 Fri6/30/17
Draft Performance Criteria 15 days Mon 6/12/17 Fri 6/30/17
Prepare Groundwater Model 60 days Mon 6/26/17  Tue 9/19/17 Mike Morris
Prepare Data Gap Sampling Plan 40 days Mon 6/12/17 Mon 8/7/17 9SS Mike Morris
Battelle - prep passive sampler FSP 7 days Wed 6/14/17 Thu 6/22/17 Battelle
USACE and EPA review of Battelle plan 5 days Fri6/23/17 Thu 6/29/17 14
Battelle - RTC and Draft Final FSP 4 days Fri6/30/17 Thu7/6/17 15 Battelle
Battelle - Submit Draft Hydrodynamic FSP 15 days Mon 6/12/17 Fri 6/30/17 Battelle
USACE - Review Draft Hydrodynamic FSP 5 days Mon 7/3/17 Mon 7/10/17 17
Battelle - RTC and Draft Final Hydrodynamic FSP 3 days Tue 7/11/17 Thu7/13/17 18 Battelle
JE Prepare Data Gap Sampling Plan 20 days Mon 6/12/17  Mon 7/10/17 Mike Morris
USACE Prepare Gas Ebolution FSP Section 20 days Mon 6/12/17 Mon 7/10/17 20SS USACE
USACE Review of Draft Sampling Plan 10 days Tue 7/11/17 Mon 7/24/17 20
Prepare RTC 10 days Tue 7/25/17 Mon 8/7/17 22
Naval Architect review and approval of Drill Rig platform 20 days Wed 7/5/17 Tue 8/1/17 Beth Anderson
Perform Data Gap Sample Collection and Lab Analysis 64 days Fri7/7/17 Thu 10/5/17 Mike Morris
Battelle - deployment of passive samplers 2 days Fri7/7/17 Mon 7/10/17 16 Battelle
Battelle - recovery of passive samplers 1 day Fri8/11/17 Fri8/11/17  26FS+21 days Battelle
Battelle - Deployment of Wave Gage 1 day Tue 7/18/17 Tue 7/18/17 19FS+2 days  Battelle
Battelle - Spring Tide Survey 1day Mon 7/24/17 Mon 7/24/17 28FS+3 days  Battelle
Battelle - Neap Tide Survey 1 day Tue 8/1/17 Tue 8/1/17  29FS+5days  Battelle
Battelle - Recover Wave Gage 1day Wed 8/16/17  Wed 8/16/17 30FS+10 days Battelle
JE Data Gap Sample Collection 10 days Wed 8/9/17 Tue 8/22/17  23,24FS+5 days
USACE - Gas Ebolution sample collection 10 days Wed 8/23/17 Wed 9/6/17 32 USACE
Battelle - analysis of passive samplers 22 days Mon 8/14/17 Wed 9/13/17 27 Battelle
Battelle - Submittal of Hydrodynamic Data 15 days Thu 8/17/17 Thu9/7/17 31 Battelle
USACE - analysis of gas samples 21 days Thu 9/7/17 Thu 10/5/17 33 USACE
IA Analysis 5 days Thu 8/10/17 Wed 8/16/17 23FS+2 days
Congener Analysis 15 days Thu 8/17/17 Thu9/7/17 37
Data Validation 10 days Fri9/8/17 Thu 9/21/17 38
Sample reporting 5 days Frio/f22/17 Thu 9/28/17 39
Update Groundwater Model 15 days Fri9/29/17 Thu 10/19/17 40,12 Mike Morris
Draft Work Plan (65% Design) 53 days Fri9/29/17 Thu 12/14/17 40 Beth Anderson
Prepare Draft Work Plan - 65% Design 28 days Fri9/29/17 Tue 11/7/17 40
USACE review of Draft Work Plan 15 days Wed 11/8/17  Thu 11/30/17 43
Prepare RTC 10 days Fri12/1/17 Thu 12/14/17 44
Prepare Draft Final Work Plan (90% Design) 20 days Tue 12/19/17 Wed 1/17/18 Beth Anderson
Prepare Draft Final Work Plan 12 days Tue 12/19/17  Fri 1/5/18 45
USACE Final Work Plan Review 5 days Mon 1/8/18 Fri1/12/18 47
RTC and Final Work Plan 3 days Mon 1/15/18 Wed 1/17/18 48
 USACE Contracting . 94days  Thu1/18/18  Wed5/30/18 49 USACE
Execute Remedial Option 65days  Thu5/31/18  Wed 8/29/18 50
Task Summary Te————=(y  External Milestone & Inactive Summary - Manual Summary Rollup e=ss=ssssssmss Rinishuonly 3
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Task Name Duration Start Finish Predecessors Resource Names 3 Apr 29, '18 May 6, '18 May 13, '18
TIW| TIF|S|SsSIM|ITIW[T|F|S|S M|T{W[T|F|S|s{M|T|w|[T|F]|Ss
Aerovox 369 days wed 3/22/17 Wed 8/29/18 Mike Morris
Determine Existing Conditions 15 days Mon 4/10/17  Fri4/28/17
Identify Data Gaps 8 days Wed 3/22/17  Fri3/31/17
Verify Remedial Approach and Design Criteria 15 days Mon 6/12/17  Fri6/30/17 Beth Anderson,Mike
Identify DQO's 15 days Mon 6/12/17 Fri6/30/17
Draft Performance Criteria 15 days Mon 6/12/17 Fri 6/30/17
Prepare Groundwater Model 60 days Mon 6/26/17 Tue9/19/17 Mike Morris
Prepare Data Gap Sampling Plan 40 days Mon 6/12/17 Mon 8/7/17 9SS Mike Morris
Battelle - prep passive sampler FSP 7 days Wed 6/14/17  Thu 6/22/17 Battelle
USACE and EPA review of Battelle plan 5 days Fri6/23/17 Thu 6/29/17 14
Battelle - RTC and Draft Final FSP 4 days Fri6/30/17 Thu7/6/17 15 Battelle
Battelle - Submit Draft Hydrodynamic FSP 15 days Mon 6/12/17  Fri6/30/17 Battelle
USACE - Review Draft Hydrodynamic FSP 5 days Mon 7/3/17 Mon 7/10/17 17
Battelle - RTC and Draft Final Hydrodynamic FSP 3 days Tue 7/11/17 Thu7/13/17 18 Battelle
JE Prepare Data Gap Sampling Plan 20 days Mon 6/12/17  Mon 7/10/17 Mike Morris
USACE Prepare Gas Ebolution FSP Section 20 days Mon 6/12/17  Mon 7/10/17 20SS USACE
USACE Review of Draft Sampling Plan 10 days Tue 7/11/17 Mon 7/24/17 20
Prepare RTC 10 days Tue 7/25/17 Mon 8/7/17 22
Naval Architect review and approval of Drill Rig platform 20 days Wed 7/5/17 Tue 8/1/17 Beth Anderson
Perform Data Gap Sample Collection and Lab Analysis 64 days Fri7/7/17 Thu 10/5/17 Mike Morris
Battelle - deployment of passive samplers 2 days Fri7/7/17 Mon 7/10/17 16 Battelle
Battelle - recovery of passive samplers 1 day Fri8/11/17 Fri8/11/17  26FS+21days Battelle
Battelle - Deployment of Wave Gage 1 day Tue 7/18/17 Tue 7/18/17 19FS+2 days  Battelle
Battelle - Spring Tide Survey 1day Mon 7/24/17 Mon 7/24/17 28FS+3 days  Battelle
Battelle - Neap Tide Survey 1 day Tue 8/1/17 Tue 8/1/17  29FS+5days  Battelle
Battelle - Recover Wave Gage 1day Wed 8/16/17  Wed 8/16/17 30FS$+10 days Battelle
JE Data Gap Sample Collection 10 days Wed 8/9/17 Tue 8/22/17  23,24FS5+5 days
USACE - Gas Ebolution sample collection 10 days Wed 8/23/17  Wed 9/6/17 32 USACE
Battelle - analysis of passive samplers 22 days Mon 8/14/17 Wed 9/13/17 27 Battelle
Battelle - Submittal of Hydrodynamic Data 15 days Thu 8/17/17 Thu 9/7/17 31 Battelle
USACE - analysis of gas samples 21 days Thu 9/7/17 Thu 10/5/17 33 USACE
IA Analysis 5 days Thu 8/10/17 Wed 8/16/17 23FS+2 days
Congener Analysis 15 days Thu 8/17/17 Thu9/7/17 37
Data Validation 10 days Fri9/8/17 Thu 9/21/17 38
Sample reporting 5 days Frio/f22/17 Thu 9/28/17 39
Update Groundwater Model 15 days Fri9/29/17 Thu 10/19/17 40,12 Mike Morris
Draft Work Plan (65% Design) 53 days Fri9/29/17 Thu 12/14/17 40 Beth Anderson
Prepare Draft Work Plan - 65% Design 28 days Fri9/29/17 Tue 11/7/17 40
USACE review of Draft Work Plan 15 days Wed 11/8/17  Thu 11/30/17 43
Prepare RTC 10 days Fri12/1/17 Thu 12/14/17 44
Prepare Draft Final Work Plan (90% Design) 20 days Tue 12/19/17 Wed 1/17/18 Beth Anderson
Prepare Draft Final Work Plan 12 days Tue 12/19/17  Fri 1/5/18 45
USACE Final Work Plan Review 5 days Mon 1/8/18 Fri1/12/18 47
RTC and Final Work Plan 3 days Mon 1/15/18 Wed 1/17/18 48
 USACE Contracting | %4days  Thu1/18/18  Wed5/30/18 49 USACE
Execute Remedial Option 65days  Thu5/31/18  Wed 8/29/18 50
Task Summary Te————=(y  External Milestone & Inactive Summary % Manual Summary Rollup e=ss=msmssssmss Rinushuonly 3
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Task Name Duration Start Finish Predecessors Resource Names May 20, '18 May 27,18 jun 3,18 jun 10,'18
SIS IMITIW | TIFls| s I MITIW| T|IF|s|sIM|TIW[T|IFI|slIs|IM|T|Ww
Aerovox 369 days Wed 3/22/17 Wed 8/29/18 Mike Morris
Determine Existing Conditions 15 days Mon 4/10/17  Fri4/28/17
Identify Data Gaps 8 days Wed 3/22/17  Fri3/31/17
Verify Remedial Approach and Design Criteria 15 days Mon 6/12/17  Fri6/30/17 Beth Anderson,Mike
Identify DQO's 15 days Mon 6/12/17 Fri6/30/17
Draft Performance Criteria 15 days Mon 6/12/17 Fri 6/30/17
Prepare Groundwater Model 60 days Mon 6/26/17  Tue 9/19/17 Mike Morris
Prepare Data Gap Sampling Plan 40 days Mon 6/12/17 Mon 8/7/17 9SS Mike Morris
Battelle - prep passive sampler FSP 7 days Wed 6/14/17 Thu 6/22/17 Battelle
USACE and EPA review of Battelle plan 5 days Fri6/23/17 Thu 6/29/17 14
Battelle - RTC and Draft Final FSP 4 days Fri6/30/17 Thu7/6/17 15 Battelle
Battelle - Submit Draft Hydrodynamic FSP 15 days Mon 6/12/17 Fri 6/30/17 Battelle
USACE - Review Draft Hydrodynamic FSP 5 days Mon 7/3/17 Mon 7/10/17 17
Battelle - RTC and Draft Final Hydrodynamic FSP 3 days Tue 7/11/17 Thu7/13/17 18 Battelle
JE Prepare Data Gap Sampling Plan 20 days Mon 6/12/17  Mon 7/10/17 Mike Morris
USACE Prepare Gas Ebolution FSP Section 20 days Mon 6/12/17 Mon 7/10/17 20SS USACE
USACE Review of Draft Sampling Plan 10 days Tue 7/11/17 Mon 7/24/17 20
Prepare RTC 10 days Tue 7/25/17 Mon 8/7/17 22
Naval Architect review and approval of Drill Rig platform 20 days Wed 7/5/17 Tue 8/1/17 Beth Anderson
Perform Data Gap Sample Collection and Lab Analysis 64 days Fri7/7/17 Thu 10/5/17 Mike Morris
Battelle - deployment of passive samplers 2 days Fri7/7/17 Mon 7/10/17 16 Battelle
Battelle - recovery of passive samplers 1 day Fri8/11/17 Fri8/11/17  26FS+21 days Battelle
Battelle - Deployment of Wave Gage 1 day Tue 7/18/17 Tue 7/18/17 19FS+2 days  Battelle
Battelle - Spring Tide Survey 1day Mon 7/24/17 Mon 7/24/17 28FS+3 days  Battelle
Battelle - Neap Tide Survey 1 day Tue 8/1/17 Tue 8/1/17  29FS+5days  Battelle
Battelle - Recover Wave Gage 1day Wed 8/16/17  Wed 8/16/17 30FS+10 days Battelle
JE Data Gap Sample Collection 10 days Wed 8/9/17 Tue 8/22/17  23,24FS+5 days
USACE - Gas Ebolution sample collection 10 days Wed 8/23/17 Wed 9/6/17 32 USACE
Battelle - analysis of passive samplers 22 days Mon 8/14/17 Wed 9/13/17 27 Battelle
Battelle - Submittal of Hydrodynamic Data 15 days Thu 8/17/17 Thu9/7/17 31 Battelle
USACE - analysis of gas samples 21 days Thu 9/7/17 Thu 10/5/17 33 USACE
IA Analysis 5 days Thu 8/10/17 Wed 8/16/17 23FS+2 days
Congener Analysis 15 days Thu 8/17/17 Thu9/7/17 37
Data Validation 10 days Fri9/8/17 Thu 9/21/17 38
Sample reporting 5 days Frio/f22/17 Thu 9/28/17 39
Update Groundwater Model 15 days Fri9/29/17 Thu 10/19/17 40,12 Mike Morris
Draft Work Plan (65% Design) 53 days Fri9/29/17 Thu 12/14/17 40 Beth Anderson
Prepare Draft Work Plan - 65% Design 28 days Fri9/29/17 Tue 11/7/17 40
USACE review of Draft Work Plan 15 days Wed 11/8/17  Thu 11/30/17 43
Prepare RTC 10 days Fri12/1/17 Thu 12/14/17 44
Prepare Draft Final Work Plan (90% Design) 20 days Tue 12/19/17 Wed 1/17/18 Beth Anderson
Prepare Draft Final Work Plan 12 days Tue 12/19/17  Fri 1/5/18 45
USACE Final Work Plan Review 5 days Mon 1/8/18 Fri1/12/18 47
RTC and Final Work Plan 3 days Mon 1/15/18 Wed 1/17/18 48
 USACE Contracting . 94days  Thu1/18/18  Wed5/30/18 49 USACE
Execute Remedial Option 65days  Thu5/31/18  Wed 8/29/18 50
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Task Name Duration Start Finish Predecessors Resource Names Jjun17,'18 jun 24,'18 jull, 18 Jull
WIiT F S S M T I W' T F 1S S MITIWIT F S S MITIWIT F S S|
Aerovox 369 days Wed 3/22/17 Wed 8/29/18 Mike Morris
Determine Existing Conditions 15 days Mon 4/10/17  Fri4/28/17
Identify Data Gaps 8 days Wed 3/22/17  Fri3/31/17
Verify Remedial Approach and Design Criteria 15 days Mon 6/12/17  Fri6/30/17 Beth Anderson,Mike
Identify DQO's 15 days Mon 6/12/17 Fri6/30/17
Draft Performance Criteria 15 days Mon 6/12/17 Fri 6/30/17
Prepare Groundwater Model 60 days Mon 6/26/17  Tue 9/19/17 Mike Morris
Prepare Data Gap Sampling Plan 40 days Mon 6/12/17 Mon 8/7/17 9SS Mike Morris
Battelle - prep passive sampler FSP 7 days Wed 6/14/17 Thu 6/22/17 Battelle
USACE and EPA review of Battelle plan 5 days Fri6/23/17 Thu 6/29/17 14
Battelle - RTC and Draft Final FSP 4 days Fri6/30/17 Thu7/6/17 15 Battelle
Battelle - Submit Draft Hydrodynamic FSP 15 days Mon 6/12/17 Fri 6/30/17 Battelle
USACE - Review Draft Hydrodynamic FSP 5 days Mon 7/3/17 Mon 7/10/17 17
Battelle - RTC and Draft Final Hydrodynamic FSP 3 days Tue 7/11/17 Thu7/13/17 18 Battelle
JE Prepare Data Gap Sampling Plan 20 days Mon 6/12/17  Mon 7/10/17 Mike Morris
USACE Prepare Gas Ebolution FSP Section 20 days Mon 6/12/17 Mon 7/10/17 20SS USACE
USACE Review of Draft Sampling Plan 10 days Tue 7/11/17 Mon 7/24/17 20
Prepare RTC 10 days Tue 7/25/17 Mon 8/7/17 22
Naval Architect review and approval of Drill Rig platform 20 days Wed 7/5/17 Tue 8/1/17 Beth Anderson
Perform Data Gap Sample Collection and Lab Analysis 64 days Fri7/7/17 Thu 10/5/17 Mike Morris
Battelle - deployment of passive samplers 2 days Fri7/7/17 Mon 7/10/17 16 Battelle
Battelle - recovery of passive samplers 1 day Fri8/11/17 Fri8/11/17  26FS+21 days Battelle
Battelle - Deployment of Wave Gage 1 day Tue 7/18/17 Tue 7/18/17 19FS+2 days  Battelle
Battelle - Spring Tide Survey 1day Mon 7/24/17 Mon 7/24/17 28FS+3 days  Battelle
Battelle - Neap Tide Survey 1 day Tue 8/1/17 Tue 8/1/17  29FS+5days  Battelle
Battelle - Recover Wave Gage 1day Wed 8/16/17  Wed 8/16/17 30FS+10 days Battelle
JE Data Gap Sample Collection 10 days Wed 8/9/17 Tue 8/22/17  23,24FS+5 days
USACE - Gas Ebolution sample collection 10 days Wed 8/23/17 Wed 9/6/17 32 USACE
Battelle - analysis of passive samplers 22 days Mon 8/14/17 Wed 9/13/17 27 Battelle
Battelle - Submittal of Hydrodynamic Data 15 days Thu 8/17/17 Thu9/7/17 31 Battelle
USACE - analysis of gas samples 21 days Thu 9/7/17 Thu 10/5/17 33 USACE
IA Analysis 5 days Thu 8/10/17 Wed 8/16/17 23FS+2 days
Congener Analysis 15 days Thu 8/17/17 Thu9/7/17 37
Data Validation 10 days Fri9/8/17 Thu 9/21/17 38
Sample reporting 5 days Frio/f22/17 Thu 9/28/17 39
Update Groundwater Model 15 days Fri9/29/17 Thu 10/19/17 40,12 Mike Morris
Draft Work Plan (65% Design) 53 days Fri9/29/17 Thu 12/14/17 40 Beth Anderson
Prepare Draft Work Plan - 65% Design 28 days Fri9/29/17 Tue 11/7/17 40
USACE review of Draft Work Plan 15 days Wed 11/8/17  Thu 11/30/17 43
Prepare RTC 10 days Fri12/1/17 Thu 12/14/17 44
Prepare Draft Final Work Plan (90% Design) 20 days Tue 12/19/17 Wed 1/17/18 Beth Anderson
Prepare Draft Final Work Plan 12 days Tue 12/19/17  Fri 1/5/18 45
USACE Final Work Plan Review 5 days Mon 1/8/18 Fri1/12/18 47
RTC and Final Work Plan 3 days Mon 1/15/18 Wed 1/17/18 48
| USACE Contracting | adays  Thul/18/18  Wed5/30/18 49 usace
Execute Remedial Option 65 days Thubs/31/18 Wed 8/29/18 50 T Y
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Task Name Duration Start Finish Predecessors Resource Names jul 8,'18 Jul 15,18 Jul 22,18 Jul 29, '18
S MITIW T F S SIMITIWIT F SIS MITIWIT F S S M1 T W T
Aerovox 369 days wed 3/22/17 Wed 8/29/18 Mike Morris
Determine Existing Conditions 15 days Mon 4/10/17  Fri4/28/17
Identify Data Gaps 8 days Wed 3/22/17  Fri3/31/17
Verify Remedial Approach and Design Criteria 15 days Mon 6/12/17  Fri6/30/17 Beth Anderson,Mike
Identify DQO's 15 days Mon 6/12/17 Fri6/30/17
Draft Performance Criteria 15 days Mon 6/12/17 Fri 6/30/17
Prepare Groundwater Model 60 days Mon 6/26/17  Tue 9/19/17 Mike Morris
Prepare Data Gap Sampling Plan 40 days Mon 6/12/17 Mon 8/7/17 9SS Mike Morris
Battelle - prep passive sampler FSP 7 days Wed 6/14/17 Thu 6/22/17 Battelle
USACE and EPA review of Battelle plan 5 days Fri6/23/17 Thu 6/29/17 14
Battelle - RTC and Draft Final FSP 4 days Fri6/30/17 Thu7/6/17 15 Battelle
Battelle - Submit Draft Hydrodynamic FSP 15 days Mon 6/12/17 Fri 6/30/17 Battelle
USACE - Review Draft Hydrodynamic FSP 5 days Mon 7/3/17 Mon 7/10/17 17
Battelle - RTC and Draft Final Hydrodynamic FSP 3 days Tue 7/11/17 Thu7/13/17 18 Battelle
JE Prepare Data Gap Sampling Plan 20 days Mon 6/12/17  Mon 7/10/17 Mike Morris
USACE Prepare Gas Ebolution FSP Section 20 days Mon 6/12/17 Mon 7/10/17 20SS USACE
USACE Review of Draft Sampling Plan 10 days Tue 7/11/17 Mon 7/24/17 20
Prepare RTC 10 days Tue 7/25/17 Mon 8/7/17 22
Naval Architect review and approval of Drill Rig platform 20 days Wed 7/5/17 Tue 8/1/17 Beth Anderson
Perform Data Gap Sample Collection and Lab Analysis 64 days Fri7/7/17 Thu 10/5/17 Mike Morris
Battelle - deployment of passive samplers 2 days Fri7/7/17 Mon 7/10/17 16 Battelle
Battelle - recovery of passive samplers 1 day Fri8/11/17 Fri8/11/17  26FS+21 days Battelle
Battelle - Deployment of Wave Gage 1 day Tue 7/18/17 Tue 7/18/17 19FS+2 days  Battelle
Battelle - Spring Tide Survey 1day Mon 7/24/17 Mon 7/24/17 28FS+3 days  Battelle
Battelle - Neap Tide Survey 1 day Tue 8/1/17 Tue 8/1/17  29FS+5days  Battelle
Battelle - Recover Wave Gage 1day Wed 8/16/17  Wed 8/16/17 30FS+10 days Battelle
JE Data Gap Sample Collection 10 days Wed 8/9/17 Tue 8/22/17  23,24FS+5 days
USACE - Gas Ebolution sample collection 10 days Wed 8/23/17 Wed 9/6/17 32 USACE
Battelle - analysis of passive samplers 22 days Mon 8/14/17 Wed 9/13/17 27 Battelle
Battelle - Submittal of Hydrodynamic Data 15 days Thu 8/17/17 Thu9/7/17 31 Battelle
USACE - analysis of gas samples 21 days Thu 9/7/17 Thu 10/5/17 33 USACE
IA Analysis 5 days Thu 8/10/17 Wed 8/16/17 23FS+2 days
Congener Analysis 15 days Thu 8/17/17 Thu9/7/17 37
Data Validation 10 days Fri9/8/17 Thu 9/21/17 38
Sample reporting 5 days Frio/f22/17 Thu 9/28/17 39
Update Groundwater Model 15 days Fri9/29/17 Thu 10/19/17 40,12 Mike Morris
Draft Work Plan (65% Design) 53 days Fri9/29/17 Thu 12/14/17 40 Beth Anderson
Prepare Draft Work Plan - 65% Design 28 days Fri9/29/17 Tue 11/7/17 40
USACE review of Draft Work Plan 15 days Wed 11/8/17  Thu 11/30/17 43
Prepare RTC 10 days Fri12/1/17 Thu 12/14/17 44
Prepare Draft Final Work Plan (90% Design) 20 days Tue 12/19/17 Wed 1/17/18 Beth Anderson
Prepare Draft Final Work Plan 12 days Tue 12/19/17  Fri 1/5/18 45
USACE Final Work Plan Review 5 days Mon 1/8/18 Fri1/12/18 47
RTC and Final Work Plan 3 days Mon 1/15/18 Wed 1/17/18 48
| USACE Contracting |  S4days  Thu1/18/18  Wed5/30/18 49 USACE
Execute Remedial Option & days Thu 5/31/18 Wed 8/29/18 50 0 AN
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Task Name Duration Start Finish Predecessors Resource Names Augh, '18 Aug 12,'18 Aug 19,'18 Aug 26,
TIFlSs | siMITIW|IT|F|sisIM|ITIW|TIFls|Is MIT|IW|T|F|S|sIM
Aerovox 369 days Wed 3/22/17 Wed 8/29/18 Mike Morris
Determine Existing Conditions 15 days Mon 4/10/17  Fri4/28/17
Identify Data Gaps 8 days Wed 3/22/17  Fri3/31/17
Verify Remedial Approach and Design Criteria 15 days Mon 6/12/17  Fri6/30/17 Beth Anderson,Mike
Identify DQO's 15 days Mon 6/12/17 Fri6/30/17
Draft Performance Criteria 15 days Mon 6/12/17 Fri 6/30/17
Prepare Groundwater Model 60 days Mon 6/26/17 Tue 9/19/17 Mike Morris
Prepare Data Gap Sampling Plan 40 days Mon 6/12/17 Mon 8/7/17 9SS Mike Morris
Battelle - prep passive sampler FSP 7 days Wed 6/14/17  Thu 6/22/17 Battelle
USACE and EPA review of Battelle plan 5 days Fri6/23/17 Thu 6/29/17 14
Battelle - RTC and Draft Final FSP 4 days Fri6/30/17 Thu7/6/17 15 Battelle
Battelle - Submit Draft Hydrodynamic FSP 15 days Mon 6/12/17 Fri 6/30/17 Battelle
USACE - Review Draft Hydrodynamic FSP 5 days Mon 7/3/17 Mon 7/10/17 17
Battelle - RTC and Draft Final Hydrodynamic FSP 3 days Tue 7/11/17 Thu7/13/17 18 Battelle
JE Prepare Data Gap Sampling Plan 20 days Mon 6/12/17  Mon 7/10/17 Mike Morris
USACE Prepare Gas Ebolution FSP Section 20 days Mon 6/12/17 Mon 7/10/17 20SS USACE
USACE Review of Draft Sampling Plan 10 days Tue 7/11/17 Mon 7/24/17 20
Prepare RTC 10 days Tue 7/25/17 Mon 8/7/17 22
Naval Architect review and approval of Drill Rig platform 20 days Wed 7/5/17 Tue 8/1/17 Beth Anderson
Perform Data Gap Sample Collection and Lab Analysis 64 days Fri7/7/17 Thu 10/5/17 Mike Morris
Battelle - deployment of passive samplers 2 days Fri7/7/17 Mon 7/10/17 16 Battelle
Battelle - recovery of passive samplers 1day Frig/11/17 Fri8/11/17  26FS+21 days Battelle
Battelle - Deployment of Wave Gage 1 day Tue 7/18/17 Tue 7/18/17 19FS+2 days  Battelle
Battelle - Spring Tide Survey 1 day Mon 7/24/17 Mon 7/24/17 28FS+3 days  Battelle
Battelle - Neap Tide Survey 1 day Tue 8/1/17 Tue 8/1/17 29FS+5 days Battelle
Battelle - Recover Wave Gage 1 day Wed 8/16/17 Wed 8/16/17 30FS+10 days Battelle
JE Data Gap Sample Collection 10 days Wed 8/9/17 Tue 8/22/17 23,24FS+5 days
USACE - Gas Ebolution sample collection 10 days Wed 8/23/17 Wed 9/6/17 32 USACE
Battelle - analysis of passive samplers 22 days Mon 8/14/17  Wed 9/13/17 27 Battelle
Battelle - Submittal of Hydrodynamic Data 15 days Thu 8/17/17 Thu9/7/17 31 Battelle
USACE - analysis of gas samples 21 days Thu 9/7/17 Thu 10/5/17 33 USACE
IA Analysis 5 days Thu 8/10/17 Wed 8/16/17 23FS+2 days
Congener Analysis 15 days Thu 8/17/17 Thu 9/7/17 37
Data Validation 10 days Frio/s/17 Thu 9/21/17 38
Sample reporting 5 days Fri9/f22/17 Thu 9/28/17 39
Update Groundwater Model 15 days Fri 9/29/17 Thu 10/19/17 40,12 Mike Morris
Draft Work Plan (65% Design) 53 days Fri9/29/17 Thu 12/14/17 40 Beth Anderson
Prepare Draft Work Plan - 65% Design 28 days Fri9/29/17 Tue 11/7/17 40
USACE review of Draft Work Plan 15 days Wed 11/8/17  Thu 11/30/17 43
Prepare RTC 10 days Fri12/1/17 Thu 12/14/17 44
Prepare Draft Final Work Plan (90% Design) 20 days Tue 12/19/17 Wed 1/17/18 Beth Anderson
Prepare Draft Final Work Plan 12 days Tue 12/19/17  Fri 1/5/18 45
USACE Final Work Plan Review 5 days Mon 1/8/18 Fri1/12/18 47
RTC and Final Work Plan 3 days Mon 1/15/18 Wed 1/17/18 48
| USACE Contracting | Sadays  Thu1/is/ts Wed5/30/18 9 usace
Execute Remedial Option 65 days Thubs/31/18 Wed 8/29/18 50 A
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Task Name Duration Start Finish Predecessors Resource Names 26,'18 Sep 2,'18 Sep9,'18 Sep 16, '18
MIT W T SIS IMIT I w sIMITIw|T|F|{s|simM|T|w]|T
Aerovox 369 days Wed 3/22/17 Wed 8/29/18 Mike Morris _———)
Determine Existing Conditions 15 days Mon 4/10/17  Fri4/28/17
Identify Data Gaps 8 days Wed 3/22/17  Fri3/31/17
Verify Remedial Approach and Design Criteria 15 days Mon 6/12/17  Fri6/30/17 Beth Anderson,Mike
Identify DQO's 15 days Mon 6/12/17 Fri6/30/17
Draft Performance Criteria 15 days Mon 6/12/17 Fri 6/30/17
Prepare Groundwater Model 60 days Mon 6/26/17 Tue9/19/17 Mike Morris
Prepare Data Gap Sampling Plan 40 days Mon 6/12/17 Mon 8/7/17 9SS Mike Morris
Battelle - prep passive sampler FSP 7 days Wed 6/14/17  Thu 6/22/17 Battelle
USACE and EPA review of Battelle plan 5 days Fri6/23/17 Thu 6/29/17 14
Battelle - RTC and Draft Final FSP 4 days Fri6/30/17 Thu7/6/17 15 Battelle
Battelle - Submit Draft Hydrodynamic FSP 15 days Mon 6/12/17  Fri6/30/17 Battelle
USACE - Review Draft Hydrodynamic FSP 5 days Mon 7/3/17 Mon 7/10/17 17
Battelle - RTC and Draft Final Hydrodynamic FSP 3 days Tue 7/11/17 Thu7/13/17 18 Battelle
JE Prepare Data Gap Sampling Plan 20 days Mon 6/12/17 Mon 7/10/17 Mike Morris
USACE Prepare Gas Ebolution FSP Section 20 days Mon 6/12/17 Mon 7/10/17 20SS USACE
USACE Review of Draft Sampling Plan 10 days Tue 7/11/17 Mon 7/24/17 20
Prepare RTC 10 days Tue 7/25/17 Mon 8/7/17 22
Naval Architect review and approval of Drill Rig platform 20 days Wed 7/5/17 Tue 8/1/17 Beth Anderson
Perform Data Gap Sample Collection and Lab Analysis 64 days Fri7/7/17 Thu 10/5/17 Mike Morris
Battelle - deployment of passive samplers 2 days Fri7/7/17 Mon 7/10/17 16 Battelle
Battelle - recovery of passive samplers 1 day Fri8/11/17 Fri8/11/17  26FS+21days Battelle
Battelle - Deployment of Wave Gage 1 day Tue 7/18/17 Tue 7/18/17 19FS+2 days  Battelle
Battelle - Spring Tide Survey 1day Mon 7/24/17 Mon 7/24/17 28FS+3 days  Battelle
Battelle - Neap Tide Survey 1 day Tue 8/1/17 Tue 8/1/17  29FS+5days  Battelle
Battelle - Recover Wave Gage 1day Wed 8/16/17  Wed 8/16/17 30FS$+10 days Battelle
JE Data Gap Sample Collection 10 days Wed 8/9/17 Tue 8/22/17  23,24FS5+5 days
USACE - Gas Ebolution sample collection 10 days Wed 8/23/17  Wed 9/6/17 32 USACE
Battelle - analysis of passive samplers 22 days Mon 8/14/17 Wed 9/13/17 27 Battelle
Battelle - Submittal of Hydrodynamic Data 15 days Thu 8/17/17 Thu 9/7/17 31 Battelle
USACE - analysis of gas samples 21 days Thu 9/7/17 Thu 10/5/17 33 USACE
IA Analysis 5 days Thu 8/10/17 Wed 8/16/17 23FS+2 days
Congener Analysis 15 days Thu 8/17/17 Thu9/7/17 37
Data Validation 10 days Fri9/8/17 Thu 9/21/17 38
Sample reporting 5 days Frio/f22/17 Thu 9/28/17 39
Update Groundwater Model 15 days Fri9/29/17 Thu 10/19/17 40,12 Mike Morris
Draft Work Plan (65% Design) 53 days Fri9/29/17 Thu 12/14/17 40 Beth Anderson
Prepare Draft Work Plan - 65% Design 28 days Fri9/29/17 Tue 11/7/17 40
USACE review of Draft Work Plan 15 days Wed 11/8/17  Thu 11/30/17 43
Prepare RTC 10 days Fri12/1/17 Thu 12/14/17 44
Prepare Draft Final Work Plan (90% Design) 20 days Tue 12/19/17 Wed 1/17/18 Beth Anderson
Prepare Draft Final Work Plan 12 days Tue 12/19/17  Fri 1/5/18 45
USACE Final Work Plan Review 5 days Mon 1/8/18 Fri1/12/18 47
RTC and Final Work Plan 3 days Mon 1/15/18 Wed 1/17/18 48
 USACE Contracting | %4days  Thul/18/18  Wed5/30/18 49 USACE
Execute Remedial Option 65days  Thu5/31/18  Wed 8/29/18 50
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